Motions Passed

1986
Accept resignation of Jimmy Carter Oct 4
How to handle mail received for members Oct 4
Accept Robert’s Rules of order as authority Oct 4
Calendar Year set as business year Oct 18
Dues payable on January 1 of each year Oct 18
End trash pick up on November 15 Nov 1
Motions Passed
1987

Incorporate obligation for bonding of directors Feb 28
into the by laws

Provide grass cutting service for $100 per year Feb 28

Purchase tractor, trailer and tarp not to exceed $3500.00  Feb 28

Treasurer would keep 25 checks payable to employees Mar 21
to provide for immediate issue upon receipt of hours
worked from the manager in case checks were lost in mail

Accept bylaws Mar 21
Advertise in newsletter for volunteers for road repair Mar 21
Install electronic games and bumper pool table in Mar 21
Day Lodge

Contact an attorney to investigate assessment of contract ~ Mar 21
with Water & Sewer District

Mowing of tall lots Mar 21

Give manager $40.00 per week vehicle allowance Mar 21
and install phone in home for Wildridge use and

assume responsibility of all bills with exception of

personal long distance



Association dues for 1987 will be $30.00 per month
for 10 months or $300.00

Dues not paid by March 1, 1987 will be assessed

Mar 21

Mar 21

a penalty of the lesser of $13.50 or 18% annum. (1.5% monthly)

The penalty will increase by 1.5% every portion of
a month remaining past due.

Purchase metal storage building 10 X 16 not to
exceed $300.00

Lock Day Lodge at 11 PM every day
Hire 2 mature pool attendants with CPR training
Purchase of 12 X 18 pole barn for $750

More than one person should take care of money
collection from the machines and any board member
could accompany manager in this collection

Any tree on common grounds deemed to be potentially
hazardous will be cut by the association after obtaining
2 bids

A survey of entire park will be done to assess all
hazardous trees, if found on lot owners property they
will be advised of responsibility to remove

Managet’s hours: 8 —4:30 PM Wed. — Saturday
with 30 minute lunch and 12:30 — 4:30 Sunday and
Tuesday

Final effort on collecting unpaid dues

Procure ULV ID Tags and accept revised regulations
Hire second maintenance person

Vending machine company will be advised not to count

money from vending machines and games until a
representative of Wildridge Association (any director,

manager or gurard) is present for verification of date, time

and amount collected.

Apr 11

Apr 11
Apr 1l

Aprll

May 2

June 6

June 6

June 6

July 11
July 11

July 11

July 25



Manager will be invited to attend meetings

carly with the agenda to include items involving

his position to be covered first

Employee disciplinary actions should be first verbal,
second written warning, third dismissal and should

be reported to the board in writing immediately

Accept relinquishment of lot 314

ULV tags will cost $1.00 per vehicle per year

Purchase of new mowing equipment not to exceed $4000

Procedure to handle member suggestions

Accept Eli Snelling’s offer to locate dumpsters on
his property

Allocate 50% of income from games in this year
to Social Committee

Year end employee bonus

Install 2 additional security lights

Electric turn on in winter

Common grounds restricted during Quiet Hour
Extra security for holiday weekends

Purchase of 6 doors with deadbolt locks
Overhaul of pool pump

Liens for delinquent dues

Aug 1

Aug |

Aug !
Aug 1
Aug |
Aug 1

Aug i

Aug 1

Aug 29
Aug 29
Aug 29
Aug 29
Aug 29
Oct 3

Oct 3

Oct3



TO: Wildridge Association FROM: R. Dixzizgiéiijzjhkzr—~

Roard of Directors

SUBJECT: Board Meeting on Feb., 28, 1987 DATE: February 19, 1987

A board meeting is being scheduled for 10:00 a.m. on 2-28-1987., Attached is
the agenda for that meeting.

On 1-31~87 I signed the Articles of Incorporation and they were filed with
the Secretary of State. Although I don”t have a copy yet, our attorney
states that they have been approved. On 2-3-87 J. Cook turmed over the bank
account to the association, which I accepted. On 2-4-87 K. Burge and 1
opened our account at the Dubois County Bank at the Celestine Branch. Ken

and I have worked out initial procedures for handling the weekly payroll and
all monthly bills.

There are a number of issues we will need to resolve at this Directors
Meeting., We will want to vote on Items 1,2,3 and discuss ltem 4.

l. Insurance - No insurance coverage has been carried on the buildings the
association now owns. Insuring them for their replacement: Day Lodge
$50,000 and $7,000 for content; $45,000 Bath House including Pool
Equipment, Filtors, etec.; $2,000 Miscellaneous Equipment; $9,000 Shelter
House with $1,000 for tables, misc. and $2,000 for the Guard House. The
liability coverage would be for $1,000,000, personal liability, slander,
ete, and $5,000/person accident coverage. This coverage would run
$1682/yr.

Workmens Compensation Insurance - Required by employers for their
employees will cost approximately $552 per year based on our current
payrell. This could change with a payroll audit.

The total package for iasurance would run $2234/yr.

2. Park Model RV Trailiers — The Ccok Brothers, at times, limited the size
of pull outs on park model trailers. We have lease holders interested
in installing 57 pull out trailers vs the older 3 type.

3. Grass Cutting - Two questions need to be resolved relative to grass
cutting during 1987.

(1) How much can we afford to spend on a tractor/lawn mower and where
can we store it?

{2) Does the assoclation want to go into the lawn cutting business?
(Assuming we can break even and/or offset costs of equipment,
cutting association grounds and unmaintained lots.)

4., Financial Status - After you re;iew the January Operating Summary it
should be apparent that:

a. If we had not collected annual fees in January, we would be out of
funds today. '
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b. There are three major areas where we have significant monthly costs
that we must attempt to reduce:

(1) Electric - which is running $1500 - $2000 per month during
winter months.

(2) Sewer and Water - which is over $5,000 per month,

(3) Wages — which amount to $3,000 to $3,700 in winter months.

c. 1f we don”t make some drastic changes - we may have to have a
special assessment by year—end and increase the annual fees in 1987.

I think we need to be prepared to go to the association membership in June
to allow them to vote on numerous alternatives that would have a financial
impact., i.e.: Raise the annual fees or cut the service; such as, elimin-
ating guards during some shifts, turn electricity completely off to all lots
from Nov. 15 to Mar. 15, etc.

A large number of leaseholders have not paid their annual fees yet and some
have paid them short. XK. Burge is mailing dunning letters to these indivi-

duals this week. Next year we may want to consider a late charge.

Please hring any additional questions or problems you can think of to the
meeting for discussion.

I look forward to seeing you all at the meeting on 2-28-87.

RD:jd

AGENDA FOR BOARD OF DIRECTORS MEETING 2-28-87

1. Incorporation - Transfer of Assets to Association
2. Financial Report
3. Insurance
4, Garden Tractor - Grass Cutting
5. Planned Security Lights
6. Park Model Trailers
7. Spring Cleaning -~ Painting & Fixing
8. Potholes — Hot/Cold Patch
9. Newsletter
10, Suggestion Box/Complaints
11. Miscellaneous Iltems




WILDRIDGE RV RESORTS

OPERATING STATEMENT-

JANUARY, 1987

EXPENSES PAID DURING JANUARY, 1987:

Repairs $ 2.75
Electric Bill 1,846.19
Sewer Bill 4,740.60
Water Bill 568.28
Trash Pick Up (Dec.) 50.00
Contract Labor (Desire Riley) 250.00
Rec. Area Supplies 17.88
Telephone (Includes pay=phone) 97.37
Security Wages (gross) (5 pay-days) 2,474.00
Manager's Wages (gross)(5 pay-days) 1,250.00
Bank Charges 2.40
Secretary of State (License) 26.00
Unemployment Taxes (Federal and Indiana) 359.15
TOTAL:
BANK ACCOUNT:
Balance 1-1-87 5 11,765.82
Deposits Jan., 1987 (nc break-down) 95,955.89
Interest Income (Dec...§ 79.79 & . -
Jan. $ 314.12) 393.91

TOTAL TO ACCOUNT FOR: $ 108,115.62
Expenses During Jan. (above) 11,684.62
REMAINING: ' $ 96,431.00
Taxes withheld from employees

still in bank account - 573.82
ACTUAL BANK BALANCE FEB. 1, 1987: 3§ 97,004.82

,f%;;}é%;%f?ézgg;dth,f~
Kenneth J. rge, easurer
Feb. 11, <1987

- B peg, T

$ 11,684.62




February 28, 1987

The ragular stated mestings of Wildeidge fAssociation Board of
Piregctors for Jarnuary and Februsery having besn postponed for
tion of legal mabters regarding Lransition foom

vl 1l le Company, we held s called megeting on Saturday,
“mbiuary 28, 1987 st L2:00 a.m. in the Day Lodge. Bince the

; Lodirectors have agreed to serve as an interim board
until Lhe transition 1s finalized and ancther election can be
Felod, the meeting was called tocorder by Rick Dison,
par-eme tocleind,

The Artiocl
Wity fhe St
o February

of Incorporation have been conpleted and £11ed
te of Indiara, (Hfice of the Secrehary of State,
e 1987, This action has establ bebed that The
Wi lelridge polation, oo, 1w bhe legal mame of our enblty,
whiich b zh dncorporated as & "NAT--FOR FROFIT®
corparatian, to be baxed as such by bthe State of ITndlamnas anc
Lhe Internal Revenue Servioe. It was agresd that a copy of
the Articlies of Incorporation will be plastic-covered andd
stoad or the Day Lodge bhulletin bosed for the benefit of
whiop may want to read them. Ed Kersage was instructed
te this posting.

were adyvised that the attorney, Mr. Thom, had charged us
et 0 Chwo hundered Fifhy dollaers) for his services thos
far, and that we would therefore use hils services only when
necessary in fouturs. Rick will see thal the correchions o
the Bill of Rights be made and that they will also be posted
oan bhe Day Lodoe bholletin board. Thaese carrechbions were
agresd upon b bthe December meetd nig.

o Fersage was advised that the services of the office girl,
Deri Riley, would no longer be neeted, and she was pald and
Hemissed. Mick and FHen Burge have been working diligsntly
on the budget, and Denils = diamissal will save ws $50.00
wiels 1w, The present mebhod of payment of payroll will be
chang Do as possliilxle, to save us the F10000 weshly
thal we are now paying bthe bamk for Uhis servioe.

1oas

Rick advised wus that there has been no insurancs goveragQs on
the property at Wildeidge, noe has therse been any liabllity,
bonding oF worknen®s compensation coverage. He, therefore,
had looked into the coverages necessary and possible, and the
costs thereod. We agreed that hls quotation from Farm Buresua
Insuranoe in Paoll was bhe best offersd, and mobtlion by
Clarence SDwitzer, second by Rosie Minyard that Rick get this
policy in force as soon as possible.

Harold again bBrowght up the subiect of taxation of personal
property improvements bo the real estate. We agrsed, and Ed
was Lnwmbracted, to provide the County Assessor wlith o llst of
the names and addresses of members, by lob, since the
Amsociation will mnot be responsible for sssessment roe




callection of Ltaxes. Ths Assoctiation is responsible for
taxation of the Assochation property only, which includes our
tional and service bulldings and grounds and bhe

e 3ot members,. The sesment should be made on
Maroh 1, and billing is the responsibility of the Ceawford
County Treasurse.

Since ubilities are & major budoged problem, we bhad a lengibhy
discussion in this regard.  Ed was instructed to cheoclk for
ahy posslble water leaks and o contact the water/sewage
company Lo determine the length of the contrach for 4050 per
month per lob.  Rick wrderstood that this contract was mace
i arder to finance the constructlon of the 1i+6: station, and
should be terminated or renegotlated when construction o :
Frawve been satlsfied., We will be advissed at the next meseting.

3]

Electric iz another malor Item, which we will be able to
Bamndle wilth the present dues 16 we can cul bthe expenses in
b bei g sas enotigh, Ec was instructed to contact the
Flectric To. Lo ascertaln whether the secw ity lights are
oo ted with fthe general electricity, and if so, they need
o e placed on a separate melber. He was also instructed to
have the three new secuwr ity lights installsd, as previocusly
clecl ded, and to have the Day Lodoge connected to ths cwn

m .

o

s k] e
oW wlll o oall glve some hhought bt job descripbions and
proongl ] procedores, Hoslsg sugoested a resident manager or
caraetabker 1 order o alleviate some shiftt and seasonal
sonet )l problems. This would involve purchase of @
srly located 1ot and a park madel RY, and Rosie was
apprlnted to look into the probable cost of this, and report
as WO &8s possible,

Im order to malntain good personell st the lowest po
o

Clarence suggested that security be cheoked out randomly by
gach of ws, and that oor visibts be recocrded as Lo Lime arnd
cdate. He Ffurther recommended that the guarde be supected bo
maintain duty logs in arder thalt they can tell us where they
I e I 4 themy and where they were 1F we havern™ L
laocated them.

Farm Bureauw Insurance submitred a letter which Rigk bad
wnderstood one way, and we wderstood b anolher, In regaed
to the mt of bonding directors and emplovess bhandl ing
MY . Tt was assumed that the cost is $510.00 per yvear for
Al liability of $250,000.00 for 3% persons handling.
woltl o lreluade bwo signatoares on each check, hTwo persons
present for apsning of satety deposit bor and one person
sncher-sements on cdeposits. The insurance company pubs the
& Ao of responsibility on o the bond i oorder o provide
constant and consistent crogss-checks on sach obber, FHeosl e
madcs the motion that we scoept this bid and incorporate the
obhligation far bonding and cross-check proceduce into the




Ery -1 aue sar b ssoonced the motion, but the vote was tabled
kil neeet month for clarification of ocosh.

Clarence made the mobion, with Jerry's second, that we
provide bhe grass cuatbting of lots for $100.00 per lot per
ey arrd that we hire ome malntenance man full time who will
ponsible For this, as well asssisting wibth obther dubles
1 owhen available., This passed unanimously.

In order to oub grass, we need mowing equipmsot, so Olarence
meovved, and Jerry seconded, a motion that Farl bes respomsiblse
ror purchase of a tractor, traller amd tarp for no omnore thal
FOOG.00 including sales tax.

Jarry asked for oa Fuling as ko whethsr we would allow park
mucle]l RV s bhat are 12 feelt wids after pull-outs oo with

prald be-ots 54 wide., Apparently the Dooks wers
inconsistent in thele ruling in thie matter. This subjisct
wat: btabled until later, since we will have many rule changes
and additiore after the budget problems are worked out.

We agreed unarninodsly that Bd shoould open a charge acoount at
Betz Luamber Do.o and that he begln puwrohasing the necessary
gupplies for olean-up, paint-op and fix-uap befors opsening.
He was further instructed to begin pricing doors for the bath
e

Ed was instructed to help Earl to get estimates of costs for
raadway rapalrs, besring i mindg thalb thers are several
methods of patohing, which s what we want to do at this
Bime, We may need to uss volunteess for this job this vear.

Fosie was instructed to gel the newsletter oul as soon as
sible, with the rough draft availabls by March 14,

stors were dnstruacted to submlit theilr suggestions to her
ately if they are Lo be included.

i meae] |

The suggestlon Do was opened, and most of the communl catlions
wearre  graest ) ons eegarding the does date and other polints of
cornfuslon. Some wers notes of thanks and nommendation for
the work we have dons bthus far. Rick and Rosle will read and
respond to these individually., Thers was ong complaint aboot
wash ok, which will be put with the obthers for o
addressing of the total ditochsroadway problem.

Dppsar meeting will be June 12, wiith ballots and prodvy cards
L]

sert ouh previously., Next bosod meeting Satwday, March 21
alt 1000 a.me in the Day Lodgs.

Meeting adiourned,

Respeoctfully submitted,




. AGENDA FOR BOD MEETING ON 3-21-87

INDIVIDUAL
RESPONSIBLE ITEM
R. Minyard L. Review/vote on minutes from 2-28-1987 meeting
R. Dixon 2. Association by-laws/revisions
K. Burge 3. Weekly pavroll handling
R. Dixon 4. Insurance and bonding
E. Kersage 5. Report On )
- Crawford County Treasurer essment visit “///
- MWater leakage Problems"’fﬁeﬁ
— Installation of security lights and their electric *
consumption -
- Establishing of shift security logs o
- Estimates for road repairs (pot holes)
R. Dixon 6. Patoka Lake water and sewer district contract(s) or
. liabilities thereto of Wildridge Association
K. Boehn 7. Grass Cutting for 1987
~ .Problems with $100 fee and other competition
(review recent problem)
- New lawnmower purchase
R. Minyard 8. Status of Newsletter
R. Minyard/ 9, Letters to leaseholders
R. Dixon
K. Burge 10. Financial Update
= Review financial situation
= Review status of leaseholders that haven”t paid
annual dues
- Review budget restrictions vs potential increases
in personnel and/or wages
Open 11. Apnual Open Meeting Jume 13, 1987

Open 12. Other misecellaneous irems
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MAKE A MOTION: ASSOCIATION DUES FOR 1987 WILL BE $30.00 PER MONTH. THIS WILL BE
PRORATED BEGINNING MARCH 1, 1987 THROUGH DECEMBER 31, 1987, A TOTAL OF 10 MONTH
OR $300.00. THESE WERE DUE MARCH 1, 1987. ALL MEMBERS WHO HAVE ALREADY PAID THE
$300.00 WILL NOT BE SENT ANY ADDITIONAL BILL. HOWEVER, THOSF WHO HAVE NOT PAID

OR WHO HAVE PAID LESS THAN THE $300.00 WILL BE SENT A DUE BILL FOR THE AMOUNT

STILL OWED.

1988 DUES WILL BE SET By THE BOARD OF DIRECTORS IN THE FALL OF 1987,

MOTION: PENALTY FOR PAYING LATE: FOR 1987, ANY MEMBER NOT PAYING THEIR DUES BY
MAY 1, 1987 WILL OWE A PENALTY OF THE LESSER OF $12.50 OR 18% PER ANNUM (1.5%
PER MONTH)} OF THE BALANCE OWED. THIS PENALTY WILL INCREASE BY 18% PER ANNUM FOR

EVERY PORTION OF a MONTH THE DUES ARFE STILL OWED.




Wildridge Association, Ine.
Agenda For Board of Directors Meeting on 4/11/87

The following is the planned agenda for our board meeting this Saturday at
10:00 a.m.:

Board Members SUBJECT

R. Minyard 1. Approval of March 21, 1987 minutes.

K. Burge 2, Financial report and review,

R. Dixon 3. Update of sewer situation - potential legal action,
open 4, Road repair/barnraising May 16/May 23, 1987

committee assignments.

open 5. Annual lease holders meeting - committee asslgnments
from BOD member committee:

a, Voting/registration
b. Meeting coordinaton/questions
€. Refreshments/clean up

open 6. Round table discussion by each board members of
problems - action items they wish to address, or any
suggestions they may have.

E. Kersagg 7. Managers report.
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R. Minyard

K. Burge/
R. Dixon

R. Dixon

K. Boehm/
J. Daltom

K. Boehm/
E. Kersage

d. Daum/
E. Kersage

Open

Open

WILDRIDGE ASSOCIATION ~ BOARD OF DIRECTORS

AGENDA ¥OR SATURDAY - MAY 2, 1987

Minutes from previous meeting.

Report on flnanacial position - projects - salary
expense.

Update on sewer status and RR Centers request.

Status of shed vs pole building for association
equipment.

Status of grass cutting project.

Status of sample repair to potholes with cold mix.

Apnual Membership Meeting June 13, 1987
a. Board of Director Volunteers

b. Board of Director Sample Questions
{Rules & Regulations)

¢. Review Voting Ballot/Wording/Logistics

d. Review Membership Survey — Modify As Required

e. Volunteer Meeting, Saturday May 9, 1987 at 10:00 A.M.
f. Loglstics for Meeting

Open Discussions from Beoard




TN
WILDRIDGE BOARD OF DIRECTORS R. DIXON- Z\ pr—
4-29-87

1. Agenda for Sat. 5-2-~87 Meeting

2. Potential material to be mailed by
5-13-87 for Open Member Meeting on
June 13, 1987

In accordance with the bylaws, we must mail the Voting Ballots by 5-13-87,
That means we must finalize this material on 5-2-87 and review it with a
Member Committee on 5-9-87.
Attached are the following for your review prior to our meeting on 5-2-87.
1. Agenda for Board Mee ting
2. Mailling for Membership Meeting (which will have to be printed)

a. Voting Ballot

b. Question Form (for submicting at Open Meeting)

¢. Critical Survey Poll (to be answered and returned by each member)

Please review the above and be prepared to recommend any changes deemed
necessary at out meeting,

RD: jd
















ASSOCIATION

R.R. 1
BIRDSEYE , INDIANA 47313

TO: Wildridge Association Board of Directors FROM: R. Dixonjggiét)&ma%

Member Volunteers for June 13, 1987 Annual Meeting

SUBJECT: Meeting Held on May 9, 1987 DATE: May 14, 1987

As you all know, we had our Volunteer Member Kickoff Metting at 10:00 a.m. on May 9,
1987. 1In attendance were:

Board of Directors: Rosie Minyard, Karl Boehm, Jerry Daltom, Harold Daum,
Clarence Switzer and Rick Dixon

Volunteer Members: Allen Wells (QC), Unity Rowe (QC), CGlaude Eckert (VR),
Carol Gold (VR), Ray Rooze (VR), Marilyn Scholz (VR),
Priscilla Stevens (VR), Ron Stevens (QC), Joyce Blakenbaker (QC)
Mary Leonard (VR), and Herb Craney (VR).

Absent were: Ray Leonard (QC) and George Blankenbaker (VR)

The (VR) beside some mnames means that these individuals volunteered to work on the
voting/registration committee to insure the authenticity, credibility and auditing of
all transactions relating to the voting process. Anyone on this committee not
involved in the voting process may help out as required. All of you will wear badges
with your Name (VR), etc.

The (QC) beside your name indicates that you have volunteered to handle the pre-
written questions at the Open Meeting. Your job will be simple — but critical! You
will also wear a badge and help out as required.

The Board of Directors and I would personally like to thank each of you for your time
and efforts Saturday and your willingness to help out at our meeting on
June 13, I think we have an excellent group and we are off to a good start.,

Since we got a major part of the work done by 12:00 Saturday, most of you left to do
other things. Rosle, Mary, Unity and I stayed until around 1:30 when we decided that
Allen and Ed Kersage would be verifying and auditing the member mailing addresses for
an extended period. I talked to Allen at 5:00 as he was leaving and Ed at 8:00 as he
was leaving and as you can tell, it was a long day for these fellows. Rosie, Mary and
Unity came back at 6:00 p.m., completed affixing labels, and we took all envelopes,
extra paperwork to Mary Leonard's trailer for her and Unity Rowe to stamp envelopes
with the bulk stamp permit number. On Tuesday, May 12, Mary worked with Ed Kersage
getting our ballets out and in the mail,

Thanks to the volunteer members, we completed this major task under supervision and
- control of the volunteer members, from prepacked, printed forms to the U.S. Mail.

Again, we appreciate all your help and lock forward to seeing you at 10:00 a.m. on
June 6, 1987. At this time, we will finaljize the procedures to be used at the Open

Meeting and answer any last minute questions anyone may have.

RD: jd





















i%'ip WELCOME ~ WELCOME TO THE 1ST ANNUAL. MEMBERSHIP MEETING OF --

WE HAVE PLANNED AN- INFORMATIVE AND “INTERESTING MEETING FOR THE
'MEMBERSHIP - WE WOULD LIKE FOR EACH OF YOU TO WALK AWAY FROM
THIS MEETING WITH A SENSE OF GOMRADERIE, SPIRIT, AND
UNDERSTANDING OF OUR COMMON PROBLEMS. THIS IS OUR_

ORGANIZATION - OUR ASSOCIATION - OUR PROPERTY -~ AND WE MUST

LEARN TO TAKE CARE OF IT TOGETHER
> 4 : .

INTRO CLARENCE SWITZER - WHO WILL LEAD U5 IN THE PLEDGE OF
ALLEGIANCE AND A SILENT PRAYER-

VOTING ~ PLEASE CLOSE BALLOTING,AND REMAIN FOR THE INTRODUCTIONS-

. Com. YOU MAY THEN COMPLETE YOUR COUNTING AND SIGN OFF-
INTRO - Boarp. QE DIRECTORS

- MEETING VOLUNTEERS - M- ScHOLZ - RON/PRISCILLA STEVENS -
UNITY ROWE, RAY/MARY LEONARD, CLAUSE ECKERT, HERB CRANEY
RAY ROOZE AND CARROLL GoLD- ALLEN WELLS - Big HELP -
BuT CbULpN’T MAKE TODAY .

- ROAD REPAIR WORKERS - THAT HELPED PLEASE STAND. ALSO,

PEOPLEHQHD DONATED MONEY, REFRESHMENTS, EITHER OF THESE
WEEKENDS- NON-MEMBER VOLUNTEERS, Rick DiIxON, JR-,
ScoTT DixoN, Dorin Z2Wnick, Koserr Srevans, flerck/lowa

- SHED Bu:;gggs - DON NURRENBERN, HIS HELPER AND HIS WIFE.
- Copy) )7Hrcu - Tems LIDCETT

. ROUND OF APPLAUSE FOR ALL THESE
¥ ¥ e 65455, Oon Hou 7o Grus Frsiemy SMES
,449ﬁ§fﬁ39V/¢24 Lgowbap- FFie AENBEC ;445&
%03 [P0 A TEUENS - %a/femawzw

-
T
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LAST NAME:
LOT 3@ 287
SUBJECT: Administration

COMMENTS: How long must we live
the Cook rothers?™  What are we gebting for our Crawford Co.
Car™t we get at least police protection by the Co. Sheri+dd? W
our rasident agent, or manager live by the entrance gate where

‘e what 1s qping on™

Eckert

FIRST NAME:
DATE:

Claude
LA12/87
ATTITUDE:

by the constitution and by—-law

EAST NAME:
LOT 454
SUBJELT: Dues/Complimentary
EOMMENTS: Since Ifve much
mes 16 sucoeesed, bul 1 we don't agree Fair
paople pull out, I think the heavy users
WY o Dafely, insurancs ~al
all wecalating because of abuses, not normal pasrt-time
desiagned for. Tan we nelt try harder o pull bogethers
difFicult managing dob ow board of directors are faced
6.41“'{: to ask the Lord for help, eiiher!
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POT 32 454
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LAST NAME: Daum
LOT F: 318
SUBJECT: Complimentary

FIRST NAME: Fetty
DATEz -
ATTITUDE: Good

EMMENTS: Thanks for clothes {for church project.

LAST NAME: Ds&nmils
LOT 3x 704
SUBJECT: Fool

COMMENTS: The pool is in bad shape.
Life guards need Lo sweep bhothtom of

slime on top of water.

LAST MNAME: Dernnis
LOT 3 704
SUBJECT: Security light

COMMENTS: Secw ity light out on pole at lot 703-—-at least

FIRST NAME: Gary % Sharon

DATE: 7/30/,87
ATTITUDE: Con
Nesds swent.

FIRST MNAME: Garvy
DATE: 7/27/87
ATTITUDE:

SGomething that looked

poal .

CIFEr YE2ET o

like
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LAST NAaME: Jopps FIEST NAME: Wi1il
LOT Z: DATE: L/29/87
SURJIECT: il by ATTITUDE:

iHHENTS:
b s

securi by on gate in addition teo o rrving patrol o during peal
Eonard will alwavs
that wheaen gate guaed
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LAST NAME: Rooze FIRST NAME: Joyce

LOT 53; S20-321 DATE: &/4/87

SUBJECT: Administration ATTITUDE:

COMMENTS: Laws governing & wheelers % moped to include age & Wildridge sticloe
wWith lobt # atfixed.
maErk .

Flrst violation of rules oelb warninog, second banned feom

LAST NAME: Rooze FIRST NAME:
LOT 3: S20-521 DATE: &4/6/37
SUBJECT: Admimistrabion ATTITUDE:
COMMENTS: We should be oiven the apportunity toa volte for resident

dCO e

MAN & e .




LAST NAME: Kingsbury FIRST NMAME: Jack
LOT 3z 193 DATE: -
SUBJECT: Dues ATTITUDE:

e That™s due in Janway. This is why we bought ow lot, 50 we would have

SHMENTS: Why have yvou changed the due date on dues. We have lot at Christmas
Time to pay the dues.

LAST NAME: Kingsbury FIRST MAME: Jack
LOT Z: 193 DATE: -
SUBJECT: Shower ATTITUDE:

COMMENTS: Why don™t you put shower curtains or doors on showers so a person
has a little privacy

LAST MNAME: Morris FIRSET NAME: lawrence & Fatricila
LOT 3: 4464 DATE: -
SUBJECT: Membership Stickers ATTITUDE:

COMMENTS: Lots 463 and 280 have Wildridge Membership stickers in their
vehicles. Fossibly Lot 44648. These people are renters and not membsrs. This
1 an OWNERS privilege.
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ATTITUDE:
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LAST NAME: Koonts FIRET NAME: John
LOT 32 574 DATE: &6/30/86
SUBJECT: Fropasrty Line ATTITUDE:

MMENTS: There is & problem with owr property line at the back of our lot.
amcmt—? has pulled up the survey peg and we cannot twll where ouwr lob ends
e nelghbors behind can™t elther. Need help getting property line definsd,

LAST MAME: Eoontzx FIRST NAME:
LOT 32 574 DATE: &/30/87
SUBJECT: Dues ATTITURE:

COMMENTS:z There are rumors of ralsing annual dues or fees. Before any dues
are ratsed, bheter be enforcement of those who leave bug liaghts, air
conditioners and extra freerers cunning when they are not theee., I have 2
neighbors who do this and [ don’t plan on paying their light hills.

EAST MAME: Kingshury FIRET NAME: Jack
LOT 33 193 PATE:
SUBJECT: 12-wide trallers ATTITUDE:

COMMENTS: Why are you putting 12 fb. wide trailers in the partlk. They are
.Y. and this is an R.V.Fark.

anc

N



LAST NAME: _omax FIRST NAME:
LOT 3z 475 DATE: /13,87
SURJECT: Re ATTITUDE:
MMENTS: The tennis cows should not be used as & ba
‘]1 vioantd basketball cowlt ahould Have chairn liak f

e around oot

o

eball diamond--tennis

LAST NAME: Lomax FIRST NAME: Bruce

LEBT Fz 475 DATE: S/135/,87

SUBJECT: Administration ATTITUDE:

EOMMENTS: The Nashville Co. real estate lease signed Sept 2, 1979,
anforced by ouwr board and manager.

should be

LAST NAME: L.oman FIRST MaAaME: PBruce
LOT Z: 473 DATE: &5/13/87
SUBJECT: Manager ATTITUDE:

COMMENTS: Park manager should work Saturday and Sunday--—when

most Lot ocwngrs
are tlhere,
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LAST MNaME: Lomao

LOT 3: 475

SUBJECT: Doogs

LAST NAME:
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SUBJECT: Fund
COMHMENTS: 14
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DATE:
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ATTITUDE:

FIRST NAME:

DATE:
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ATTITUDE:
EOMMENTS: All pets must be on lsash-——Now dogs run 1looses,

FIRET NAME:

DATE:

GA1EAGY

ATTITUDE:
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LAST MNAME: Lomax FIRST NAME: mruce

LOT == 475 DATE: G7izsm7

SUBJECT: Telephons ATTITUDE:
‘IMHENTS = Would like it to be made permissable for an v oot awner fo have s

el
lephone installed before roads are resuefaced,

LAST NMAME: Willoughiny FIRST NAME: Mike

LOT 3: S& DATE:

SUBJECT: Administration ATTITUDE:

COMMENTS: Would there be any restriction or ruleoc against installing a hot tub
oroa loh?

LAST NAME: EBruce FIRST NAME: D. E.

LOT F: ©6E3E DATE: &/76/87

GUBJECT: Fund Raising Suggestion ATTITUDE:

COMMENTS: Could we have an annual miscel laneous sole ot the shelter houss wibh
all dtems donated snd the morney g bo Fix oour v
Could we have a lLasVegas Day or Weskend with all profits to go to the
fAssacialbion for reising inflation on otilitias (alacklack, bmat the dealer,
cake wheel, candy wheel, arts and crafts wheal, barrel of aroceries, stoc.)?
Examples $5.00 buys $2300,.6G0 in play morey, etoc.  All NEW prizes donated for
grand suction,

vads sach yvear?




1

LAST HWAME: Millae
LOT F: 478
SUBJEECT: Dues
MMENTS: Why is
\ bllact late duss

FIRST NAME: Jersw D,

DATE: B/idravw

ATTITUDE:
secriation hiring bill collectors
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LAST NAME: Morris
LOT 3: 464
SUBJECT: Administration ATTITUDE:

EOMMENTS: Who is liable i§¥ a mopad Fider (any age) is injured oo Wildridge
Roads?  What has happened to the contrast we signed that controlled this

nuestion (#?-building codes) that the Cooks dida+ entorce? On gquestions
7% 8y what are the estimates on the road Fapalring and how much for each 1ot
‘ﬂak:‘;e-r"’?’ :

FIRST NAME: Larry % Fat
DATE: S/7Z20/87

LAST NAME: Amody

EOT 3Fx 6467

SURJECT: Administration ATTITUDE:
COMMENTS: Just a sugoestion.,. I

think we should have a WOREING, LIVE-{(N-
WILDRIDGBE PROFPERTY MAONAGER, who 1s a self-startes

Tt ses that lot owners are protected, not
clean & drain diteh that becomes
open, outside bag lights on, etc

FIRS5T NAME: Faul .
DATE: S/725/87

and takes some inillilative

: He should also
plugoea., eto. Owners sometimes leave doors
«  He should act accoerdingl y.

anly




LAST NAME: Newborn FIRGT NAME: Jsrry
LOT 2y 50O DATE: &-135-87
SUBJECT: Ditoh ATTITUDE:
MMENTS: bhy can®t we get the erosion problem correctsd near Lot 5007 Diteoch
33&3!.%31" are too small. When % 1+7

LAST NAME: Fessens FIRST NAME:

LOT ZE: &40 DATE:

SUBJECT: Inswrance ATTITUDE:

COMMENTS: Does yowr personal car inswance pay for damage on Wildridgr roads?
Who 1s responsible for damage in case a btree from yow Lot does damage to
gnotheris camper or car?

LAST NAME: Buwrns FIRST MAME: Doyle

LOT 32 102 DATE: &-11-87

SUBJECT: Electric ATTITUDE:

COMMENTS: Why was the electric bill so high for the past? Has peopls got
electric heaters and left them on all winter? Why don’t they cheeok all
electric boxdes and turn everything off?



LasT NAME: Philiips

LOT Zr 27e
SUBJECT:

‘DMHENTS: Graat 1ob., .- Thank vou. . Fhillips

DATE:

LAST NAME: Fhiliips

LOT Z: 372

SUBJECT: Total Dwnership
COMMENTS: 1 understand thoere
uged at least part of the time?

DATE:
ATTITUDE:

LAST NAME: Fhillips
LOT 3 372

SUBJECT: Trash
EOMMENTS: Wny can™t lot

Teave?

DATE: -—
ATTITUDE:

Don*t geople have vehicles here? What o
to thnose dumpsters on &47

FIRST NAME:

ATTITUDE:

FIRST NAME:

FIRST MAME:

owners bag their trash and
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L#ST NAME: Fhillips FIRST NAME: (.

LOT Iz 372 DATE: -
SUBJECT: Oiled Lotsg?27? ATTITUDE:

COMMENTS: Olled lots? What a mess on owner”s driveway/lob.

LAST NAME: Fhillips FIRET NMAME: C.
LaT Ze E72 DATE:
SUBJECT: Messages ATTITUDE:

COMMENTS: 1 could see a lot of problems with people calling to leave RS2 55 S 62 65

NMOT i an emsrgency nabuwre——Gaod lLuck !

LAST NAME: Fhillips FIRBT nNAME: C.
LOT 3z E72 DATE: -~
SURJEECT: Exertise Egulpment ATTITUDE:

COMMENTS: Would it be inappropriate for the lifeguard to have a key to
edarcise raom for nore convenlence? Adults would have to sign for and
it.

return



LAST NAME: Fhillips ‘ : FIRST NG&ME: C.
FOT 32 3272 D&TE: —~——
BUBJECT: Recreation Eoulpment ATTITUDE:

COMMENTS: In some situations people have to leave a gdaposit or a drivers
cense then they borrow or rent equipment in order to assure retuwrn and/or
SEOHREr s of eguld prent

LAST NaME: Fhillips FIRGT N&ME= .
LOT 3ZF: 372 DATE: -
SUBJECT: Fool ATTITUDE:

COMMENTS: There are some private apts., etc.. where unattended by parent)
childiren have Lo pass & "swim test". Lifeguards should not be responsible to
watoh little non—-swiomnsrs.

L&ST NMAME: Fhillips . FIRST N&ME: (.
LOT 3= 272 D&TEz -~
SUBJECT: Dues ATTITUDE:

COMMENTS: Shouwld shut off utilities of lot owners not paying tues, that have
been given three chances duaring past months. They won™t care 1+ & Ilen 1s
placed, and why should we continue to carry them? This should be done unless
the owner agrees IN WRITING to a payment plan where dues is paid within 3
monmthe of agresement. I+ some are allowed & monthly payment plan, why not
EBvaryone’
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LAST NAME: Stanifer FIRST NAME: Dan

LOT 3z 484 DATE: 7/7295/87

SUBJECT: Ditoh ATTITUDE: Comstructive
CMMENTS: Drainage ditech on side - road above lob is no oo
ien 1t railns 1t comes doan and s Ot my v,

Wi Ll do Ffurther damage, notb iy o i ves. Ditok fook

Uhiay did F111 wewk, nmow it

thers, and
T obhelisve 1t

gt water befeor

g

LAST NAME: Sparks, FIRST NAME: James % Norma
LOT 3: 8% & B3 DATE: O7/15/87
SUBJECT: Trash ATTITUDE: Con
COMMENTS: Forced to leave early due to bad odors., Unable to spend much time
on lot dus to mice, roaches, odars, ahe. Froperty value depreciated by
dumpster location. Flies probibit outdoor pliecnics.  Embarrassing o
entertainment of frisnds at lot. Wants response to comnplaint, names of
L\ Cectors, report of action in thie matter, wants {0 attend board meEsting or
Abke appointmant with director.
Response address: R. R, 2 Beos 200

Spencaer, In 47440




, (:::‘ .
TO: Wildridge Board of Directors FROM: R, Dixon ‘/é;:jiib

SUBJECT: Meeting of July 11, 1987 DATE: June 26, 1987

Congratulations or Condolences — depending on your viewpoint. Since I
always look at things on the positive side - I would like to congratulate
each of you and thank you for your help over the past months. Together - we
have accomplished a great deal since last October. However, in perspective,
we have much to do!

Since we will be electing new officers for the 1987/1988 term, each of you
should consider your personal wishes for nolding a office. Based on
previous discussions with current officers, I assume they will all stand for
re—glection. Each of us will be given the same cptions as the members in
our re-election.

1. Re—elect the current officers.
2. Elect new officers or a mix of both old and new.

This election is a requirement of our By-Laws and will be taken care of at
the beginning of ocur meeting. Time will be allocated to candidates wishing
to make any comment.

Regardless of who your officers are during the new year, we may want to
consider starting board meetings during summer months at 9:00 a.m. (and
10:00 a.m. during winter months). Im addition, we may want to consider
ending meetings at 12:00 a.m, or 1:00 p.m. regardless of where we stand on
the agenda. Unfinished business would be the first items discussed at the
next meeting. We may also wish to consider having the Association provide
coffee or seft drinks at the meetings.

I have attached a sample of potential regulations we may want to consider
for Mopeds, 3/4 wheelers, ete, Additionally, aun article is attached on the
AMA (American Medical Association) on ATV's which are 3/4 wheelers.

Lastly, I have attached a copy of a form we may want to coasider using for
publishing: Standard Operating Procedures, Policy, Rules and Regulations,
Instructions, ete. We would need a "Procedure on How To Write A

Procedure”. These documents would be filed in a SOP manual availlable for:
guards, pool attendants, manager, membars, etc, In some cases, employees
would be required to read and sign off that they understand and would follow
the "Spirit and Intent" of each procedure. We would have procedures for:
emergencies, security, general and specific rules and regulations on every-
thing from using the shelter house to the limits of authority on spending of
Wildridge funds.

Have a nice 4th of July and will see you at the next meeting on-Saturday,
July 11, 1987 or sconer.

RD: jd




MEETING MINUTES JULY 11, 1987

A regular meeting of the newly elected Board of Directors was held at 10:00
a.m. on July 11, 1987, 1In attendance were: K. Burge, C. Switzer, H. Daum,
K. Boehm and R. Dixon. R. Minyard and J. Dalton were absent. E. Kersage
was also in attendance. R. Dixon agreed to provide minutes for this
meeting.

A motlon was made by H. Daum that the election of officers for 1987/1988
should be delayed until the next meeting due to two officers being absent
from this meeting. K. Boehm seconded and motlon passed.

In reviewlng the minutes from June 6, 1987, they were amended to state that
C. Switzer reported that his expense for hauling rock placed around the Day
Lodge/Pool area included $20.00 charge for truck use, There appears to be
some question on what working hours were agreed to by:E., Kersage, R. Dixon,
R. Minyard, H. Daum and K. Boehm at the later part of the board meeting on
June 6, 1987, this particular item was tabled, A motion was made by K.
Boehm to accept the remainder of the minutes and it was seconded by H.
paum, Motion passed,

R. Dixon reviewed the final results of the member survey and stated he would
have coples of the survey results at the next meeting. In discussing the
June 13, 1987 open meeting, R. Dixon brought up the point that we need to
finalize terms of the Board of Directors:

a. According to original vote counts of original interim board.
b. According to the vote counts of the recent or legal election.

A plus for "A" above would be the number of individual votes cast for each
individual. A minus for "A" is a person could have the most votes in "A"
and not be on the board due to the outcome of the official election on

June 13, 1987. We should consider resolving this situation by a vote of the
Board of Directors or appoint a special committee to decide on this issue
and all agree to abide by their decision,

In reviewing the issue of unpaid dues, it was reported that R. Cook had pald
dues on 13 lots the Nashville Assn, have had to take back. K. Burge stated
that there are 28 unpald dues and he would like to make one final effort to
collect via a registered letter before turning this matter over to a lawyer
for legal action. H, Daum made a motion to that effect and 1t was seconded
by K. Boehm and passed.

R. Dixon reviewed proposed rules and regulatlons for operating ULV's within
Wildridge. Each individual rule and regulation was reviewed in detall and
modified as requested by the board, A motion was then made by C. Switzer to
accept the ULV and regulations as revised and to procure ULV ID Tags for use
in administering the regulations. Motlon seconded by K. Boehm and passed.

In discussing the requirement to reorder Wildridge Auto ID Stickers it was
decided to table this item pending final decislons concerning seecurity

guards.



The Board of Directors authorized C. Switzer, E. Kersage and H. Daum to
proceed to continue emergency road repairs in the back section by using
contract labor.

Bar-B-Que sandwiches and chips were provided for lunch by K. Burge.
R. Dixon provided soft drinks. Ken was asked to thank his wife for
preparing the excellent Bar-B—Que.

K. Burge stated that he would like to see a set percentage of the "game
proceeds” go to our new social committee who have already began planning
activities. We need to decide what types of controls we wish to exercise
over this sub-committee and to what degree we as a board want or need to be
involved. 1In the interim, they have been told that they have our backing
and we will support them, as required.

C. Switzer reported that he has received donated uniforms for our security
guards and he is proceeding to purchase hats, badges and patches.

K. Burge and E, Kersage reported that we have over 110 lots to cut on a
scheduled basis plus many lots we are cutting and billing the owners.

E. Kersage stated that we must hire the second maintenance person to assist
in grass cutting and help free-up Doug to do more maintenance work. After a
lengthy discussion by the board, Ken Burge made a motion to hire the second
maintenance person, The motion was seconded by K. Boehm and passed with one
descenting vote,

In the round table discussion, Ed was asked to check on getting dead bolts
for the business office and the guard house, look at the cost of a setback
thermostat, check sewers missing caps, which should be replaced, and sewer
manholes which need to be bolted down. R. Dixon reviewed a quote from
Snelling Construction on two proposed sites to rent for relocating of
Wildridge Assoclation dumpsters. This item will be addressed in more detail
at the next board meeting.

1t was decided by the board that we would have the next scheduled meeting at
9:00 a.m. on August 1, 1987.

The meeting was adjourned at approximately 2:30 p.m.

ST

Acting Secretary
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17 M. Bth St.
Vinocennaes, In 47591
Judy 1, 1987

Dear Rick and Fellow Dirsctors,

I have Just learned that we are supecting company from
Arkansas tomorrow morning, and 1 will not be able to attsnd
the mesting. T am available ftor the secretary and newsletter
position i+ elected, but regret that I cannot be there for
the slection.

In regard to the agenda and malters sugoesteod:

(13 T think 1t's very important that we directors be honest
and straightforward regarding our opinions, both positive and
negative, if we are to continuse to be an e2ffective board.
Therefore, I am submitting my opinions herein:

o I obiect to a time limitation on owr monthly
meetings, since 1 think discussion which includes the TOTAL
BOARD is the reason we wers elected--it’s also the democratic
way to make decisions. It is my opinion that before rules
and ragulations are written and presented Lo the board for
approval , they should be discussed by the total board or at
least by & commiftes selected by the chairman of each area of
Concern, i.e.: Malintenance problems by Harl, Security
prablems by Clarence, Legal problems by Jerry, Financial
problems by Ken, Commuinications problems by Rosie, Road
problems by Harold, with Rick (as president) serving as ex-—
officio member of sach commitbtes. This would involve sach of
us selecting our own committes of directors, and at the same
time would provide an opportunity for each of us to feel that
we have had some input in the total plans. I readily admit
that the way we have been operating is the easiest, with Rigk
doing all the work and us either accepting or rejecting his
tdeas, but we each are capable of drafting suggested rules
antg regulations within our areas of expertise, and should be
given that opporiunity.

b, If we are going to limit our monthly mpeeting, then I
think that Ed should be invited into the mesting to make his
report within a specified amount of time, after which he
should be excoussd for the remainder of the mesting. We can
submit our answers to hils problems and ow suggestions to him
following the mesting. T owould sugoest that lLhess be
provided him in writing as a documentation for his attbhori by
to inform the members that the "board instructed him to do
this'. Dwring Ed's time in the meesting, I think he should
place a note on his door that he is busy and will be
avallable at (whatever time) in order to avoid the
tnterruptions of the meeting.

& I believe that whenever a guestion arisss betwsen
meatings, the person receiving the question should ook




. Chrrough the micutes, iF it regards an dtem previously dis-
cussad, and iF there has been a moblon that should be the
basis for the decision. If thers has been discussion,
than sach directos showld be contacted before ANy arnswer
o decision 1s made. I do not fesl that any one of us
has the right to make a decision on any matter withouh
contacting (or attemplting to contact) sach director, and
then it should be made a mabter for inclusion in the
minutes of the following meeting. This is Robsris Rules,

t.  Regarding Aubta ID % Tags, I think that we should
increase the lot transfer fees by whatever the cost of
Lhe stickers and Lfags are and [ think Lhe prasant membears
should have to pay for new ones as they are obbained by them.
I do think that we should changes the design anough that we
wWill mventually do away with all the old ones, and mayvhe even
provide a new aubo sticker for sach lot (1 fraes, purchase
additionagl ones 14 needesd). I think this ie important §or
the guest pesses, also.

& I think the suggestion of ID and tags for ULV s is
very  goeadd.

f. Harold will report on the "Block Concept" and 1 have
told him I will go with whatever he reports, since he has my
stogestl ons.

g I would appreciate hearing from you regarding what
Ytams you want in the newsletter and when you would 1ike me

. to get it out. It really should be out this morth, if
possible.

ki Im the event I am not re-elected secretary, I have
enjoyed most of the work involved and have appreciated the
patience and understanding of yvou fellows while I am learning
the ropes of belng a secretary.

Y would hope that no one will take offense to my
comments, as I have tried to make my decisions on the basis
of what ig good business management and judgement, excluding
my personal feelings.  Friendship and business do not make
very good bedfellows, which is one of the difficulties of our
present posibions., I hope, therefore, fthabt ey opinicons in
regard Lo this position will not damage my friendships with
any of voul.

Rosie Minyard, Secrebary



July 2%, 1987

Aomaeting called for the purpose of sstablishing standing
rules and regulations to be followsd in the adainlstration of
W Lebeboaloge rciation, Inc. was called bto order at 10010 a.m.
in the Day Lodge. Those pressnt wesre Rick Dixon, presidenty
Jerey Dalton, vice prasidenty Rosie Minvard, ssceebaryy Ben
Burge, treaswrer; Dlarence Switrer, security chairman; and Bd
Farsage, smplovee.  Absent were Farl Boshm oand Harold Daum,
Rick amnounced that Harold had soffered & massive coronary on
Tussday and was a patient alt Jasper Memorial Hospital, Room
ZAa8., It was regquested that the secretary send a card from
the Boaed.

Ragul ar order of business was dispsnsed with, by acclamation,
until o the nest regular mesting on Aug. L.

fes e matber of organization, since there are so many areas in
whitoh rules are needed, we agresd Lo take sach area of nesd
by order of prioeriby: ITmmedilate problems prescnted whiich can
be alleviated by establishment of & standing rule will get
first priority, with the order of the "Membership Opinion
Survey® followed fthereatiter.

Rick asbed mach of us to pressnt one problsms of pressing and
immexdiate wrgency for us to address abt this meebing. He
started, by announcing that the Cookg have arrived st theirs
lot, #1353, and are in process of conducting the business of
selling thelr repossessed lots from thelr campesr. They have
bed a "Welcome Cerber" sign on thelr lob, and Rick has
asked them Lo remove 14 since they do nob represent Wildridoe
Aosociakion which bas 1hs Welcome Centar at the Satehouses.

HMe reported that the sign was removed Lhis morning, bub thatb
wiz o nesd Lo establish a role regarding the conduct of
business within the grounds., Apparantly, the Cooks have
advertised thelr 1ot sales and have instructed the guards to
admit anvone reguesting admission to theie lotb. Ed aslk
to explain his procedurs for admiitbing guests, to which e
Freshonded that the guard is instrocted to admit whomever the
Pob owners have requested be admitted to thelr lot--either by
latter, note, telephone call or by providing the wisitor wibh

2 LIS .

gt

After some discussion in this regard, it was decided that we
shoul d prepare a form letlter of welocome Lo prospechive
buyers, which should be handed them at the gatehouse when
they arsg admitited to the grounds. Rosie was ilnstructed to
preapare this letter and bring to Aug. 1 meeting for approval.

MOTION: Fosie ——dnd Jarry

Dlarence, as sacurity chalrman, should draw ap a prospective
rule to control the entrance of prospecbive buvers Lo submib
for approval st next meeting.



Boslieg was asked to drafth a prospeclive rule regarding fhs
sale of lohs and campses,

We agresd unanimnowsly that we should encourage lot owners to
take oo various sub-contracting jobs for which they are

oual ified and thalt they let bthe menbership know of their
availability., We theerefors, would suggest that they be
encouraged to place advertisements on the bulletin board and
we will provide another oneg b f Necessary. The only
ragquiremnsnt would be that they bhe able to provide
documantation of lliability insurancs and that they be
licensed 1F engaged in a service bthat regule a licensse by
Iindiana 1aw.

Clarence suggested that he has recelved word of esmploves
complalnts aboult need for signing in and out when leaving
their station. Eo sasked who had complained and was told that
Fer, himseld, had., This prompted Ed teo ask 1+ he was raguiced
o sign out 1F he would be gone only a fa2r minutes and was
terlad bhal ki ig, i fach, a reguirement, and that he showld
zet an exampls since he s the manager. Wex @&l )l agresd that
the sign-oul sheet ls necessary and that 1E will be used and
compleated, i detail, by every emploves. I the employves
Rimsel £, does not sign the log and has someons sign Ffor him,
Lhat employves may sign and initial the item, thereby assuming
the responsibllity for the acouracy of the item. This

oo e LT sary, ob only for bthe board and
manberaship, bub Ffor ressons of insurance and wage/houre Lass.

MOTION: Fen-—Znd Jerry

Vending machiog company will be asked to not count money from
vernding machines and games wntll a represenbabive of
Hildridge Assoclation {(any director, manager or guard?) is

present for veritlication of date, time and amount colleched,

Dizcussion of employvee discipliine procedures resulbted in
agrasmanlt that wse wse the following method:  First Dffenss
LU a wverbal reprimand; Second Offense reguires a
weltten reprimand, and Third OFffense regulires disolssal.,
More detaill on this will be discusseidl later.

Compl atnts and problems wilh the ifegquards and the pool
proaphed a discussion of pool safsby and securiiyv. Ed was
instructed to ses that all entrances Lo thse pool are egulppad
with h # o and locks that reguire keys to open and that
guards be advised to check these enbrances as soon as the
lifeguard leaves the pool.

Rick asted thaet we adopt o standard format for a1l rules and
ragulations. He provided a sample af "Standard Frocsdores"
form which he will furnish area titles for. We agreesd to use
this Fform for sase of F1)ling. The firet rule adopted was
"Regulationsg and Use of Y s", GEN DOl dated 871787,




Sinue the dumpsters have presentsd a serious peoblem sinos
their incephtion, we have besn attempting to find a location
whiah shoulad bhe acceptable to the membership. Eli Snelling
has offersd to clear a spot on the County Road adioining
Wildeidge property South boundary for $7135.00 per year, plus
the cost of clearing the area. We agreed to consider this
ard table 1t until the next mesbting, Lo give us sach a chance
to look at and make an avaluation.

Fick has Dbeern prioing
whioh we will discuss

jusst passess and windshield stickers,
rext mestling.

Meating was adiow ned. Nexl meceting to be held at 9 a.m.
Satwrday, Aug. 1y in the Day Lodge.

sspectfiully submltthed,

Rosite Minvard, Sscreatary




Aucast 1, 1REY

The Alap mesbing of Wildri I Boaerd
prf Biv s wWas called to order by =rl Rl ok D ko
alb %320 a.m. bn Dhe Dey Lodoge on Saturcay, Gug. 1, L9E7.

: et weErse FRlok Didon, Jeery Dalion, Rosie Minyaed,
py Farrdl Boshm and Clearence Switzer.  Harold Daum
s ow confinegd, but at homes, following a heart attack.
fricl comterred with hilom prior Lo Lhe meebing, and had
contirasd Harold® s opinlon on some of the agenda matbers
o he considered.

E:

Fir itenm o be cobsldered was bthe electlion of offic &
whioh had bDeen btabiled dus to lack of attendancos ab bthe last
meeting.  MHarold had sug sheel To Rick that ne would be ino
Ffavar of the sane offilicer i, This
gqeatlon was accepbesd by all the rest, there wers no

chions and all officers were agresalyle.

B
i i

MOFTON-CLARENCE , SEDOND-EARL: A1l offilcers to be re
bryv acelamation. URNAOMIMOLS

W Ta W Tu

chiecussion regarding the advisability of having Bd

ariczer theoughout the meaebting, 1t was decided that, 1in
shoof bime and the need Yo him o be avallabls to
the campers, We would allocats a short period duaring whioch he

will be supected to attend to make his vrepord and submllt hils

piroirlems or gueshlons. Afterward, ha would be exwoused bo

tak f ohis own duties and responsibpillibties.

Er AT iy

MOTIOM-FROGTE,  SECONG-EEN:  The managee wlll be invited Lo
attand Hosrd Mestlings sarly, with the agenda to ioclude itens
involving his position to be covered filrst.

Fugr i

el o aeching personsll problems resalted in
the appolintmant of Clarence Swlizser personell ohalrman.
It is decided that this offive will provide s partloulare
irector to deal wiith the peesonell and shoald PVED AS @
zpectal benetlit to the marager, by providing him an
individual to report o oand to discuss problemns with.  The
parmonsl ]l chalrman will serve as the sansges s dmmedl ate
raportiong authority, who will receive and malntain record of
any disciplinary actions and report these Lo Mrectors at
Fivst following mesting of the Poard. He ils also the

o ket o
e

i

Femoonasible for discipline of the managers, 1§
alb any tims., This position will also provide

ragardiog personsell omatl
MOTION-RDETE, DBECOND-RARL: Disciplinary actlons should be
first verbal, sscond weitten warrming, bhaird disecissal, aod
showl o e reporbed to Boasrd o oweiting Tomedlatel v

The procedurse for collection of deltioguant accounts must bs



tabled wuntil the next mesting to give Hen time to review and

oot o ravinents ived boday and to provide tioes o
obtaining Fwither information regarding ot relinguls
M. B Mes. Brockoan have reguested thalt we ac
theiv Lot in Lisw of ol leotion procecdars

ment .
sonept

MOTTOMN~KEN, SECOMD-DLARENCGE: We will ac
it wanrn be done legelly and made & beans

neph bhis Lok #3104, 4F
chian of record.
tentative dats Lo begin water shub-off is Monday, Nov. &,
Chrio wWill e shot off between Dec. 1 and March 1,
Cent with bhe "Membership fpinion Survey®. Thie
tentative opening of the 1988 season will be Msgch 1, 1988,

s permithing. ALl dates ar rebathive depending on
arnd weathsr forgcasts. alerts will be

Fonored.

MOTION-ROSTE, SECOMND-CLARENECE: Move that water shut-off
showld begln Monday, NMov. 23 electric may be shul off D
to Marah 1, with all dates tentative pending wealber

conditlons. Water and electric will not be shut of F in Day
Lodoe. LIRS T OIS

Rick passed srount the policy and
pee of unticensed venbloles, which was : by bhe board
at The last m e &gl 1w attached hereto. These will
CIONAMETIEE ALY . P8, with Clarence and bthe manager responsibla
for their sdministration. A1 moped and ULY owners at
Wilderidose are affectad by these new regulations and are
reguired to obtain the ULY-ID tag prior Lo uses at Bldridos.

i

MOTIOM-RARL, SECOND--CLARENZE: Move that ULV-ID tags cost
100 per vehicle per year, and that the ones purchased this
season be good throcohout bthe 1988 sessan. —-UNARTMOUS

In an effort to improve the asppsarance of lobs grooosd by the
: sctabilion, we are considering purchass of new mowilng

gopld pment, to e pald for by lrncome from mowlng conlracts,
both voluntary and lmpossd. Een has assured us that this
income, 14 continued on dhs present cowrse, wlill be adeguats
for the sgquioment as well as for bthe sxbra saoploves

PHEMC ER SR ER S Y

MOTTOM-REN, SECDOMD-ROSTE: Morve that Harl be instructed to
prrchass new nowlng eguiomesnt, spending no o mors hhat
B4, D00, 00, UNANIFOLS

MOT TON-CLARENCE, SECOND-JERRY:  Sugoestions shoold be ploked
wp by ssoretary alt close of sach mesehing, sWmnmarlzed, and
submitted to directors for revisw by them prior to oeut

maet i ng. LINANTMOLIS

£

MOTION-~JERRY, SECOMD-DLAREMCE:  Accept Bl Snelling’™s offer
faor locating dumpsters on his property 1F we gan conbrach for



ore year wlth negotistions to be resumed at the end of that
tima. Clarsnos may purchase security signs and have btham
grected,. UNAMIMOLIE

The soocial commltbes alraady vary active and has begun
sRveral proagrams which are postesd on the bullebin board.
Frawcllla submitted s written report to the board, which i
prn File with the secrebary. They da need funds Lo suoport
their plans, although some of these plans include fund
ralsing activities. We discussed how much we could afford.

MOT LOM-JERRY, S&LUND"RD“EF I order to help the Social
Gommities Lo o st arbe
income from this 1987 seascon Lo this committes, with the
stipulation that any repairs of damages to the gams room oF
furmi burs or fistwes therein will be deducted. PAOSEBED-RGRL
AERSTAINED.

ol was invited in to make the manager’s repoet., Fick aslked
Bim For forms assd in the transfer of a lease and to inform
was of the procedures in bhis matter. This will be done in
he office following the sesting Loday.

FRick indormed Bd that Olarences is
and ha explained Fod's r
Clarence, further explaining Clarence’s responsibilitbie ardt
duties of this offlee, He wss ieformsd bthat 1o fuaturs his
portion of the mesting will be at the beginming, after which
e Will be esouassd,

oW the personell chalrman

sonsibllity 1s to the Bosrd threough

-

The mirates will be sent to the manager, with one copy for
Lhe mambershlip o esad on o reguest ancd bthe obther for the
manager Lo review for sction items important to him.

Chrhesr insbructions and information given the mansgsr wera:
e The care and madnienance of sguipment is absolotely
PO EESAT Y .

dduty, as a part of thelr unlform.
E. Jerry will purchase a seb-back (energy-saocer) bhermostat
for Ed to install in oan seffort Lo decreassse heat % oair

ER R ERTTIR G

4. Ed teo begin looking abt and planning schedules to inecludey

praparations for winbsr.

G. The telephones company is to work only through the Board
of Directors or thelr repressntative on bthe swevey for
potential installation of telephones inside the perimeter.

Magxt meebi My W i1l bhe Sabourday W August 29, at % oa.m. The
I o k
; Ak adiourned at 2015 fw Mo

—;
7
nE

Rew—peu Ful vy mubimi bhed,
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TO: Wildridge Association Board of Directors FROM: R. Dixsizééz;;gx_jhxzrﬁ___

Ron and Jim Cook
Ed Kersage

SUBJ: Wildridge Associatlon DATE: Sept. 23, 1986
Board of Directors Meetings

&

Each month, Rosie Minyard will submit to me the meeting minutes from the

previous month's Board of Directors Meeting. I will send each of you a copy

of those meeting minutes as well as a tentative agenda for the mext

scheduled meeting. -The agenda will contain both old and new items we need

to address as well as specific individuals that will summarize the issues

for discussion., Items that you wish to have on the agenda should be

communicated to me no later than 10 days prior to the next meeting. This

will allow us to address the major items of concern to the association and

its membership, in an orderly fashion. After agenda items are addressed, we ,
can then review any open questions or subjects relevant to the organization. |

Until such time as the Wildridge Association is incorporated with a formal
charter, constitution, bylaws, ete., I propose that we use the "Roberts
Rules of Order" (a manual of parliamentary procedure) as our guide for all
meetings, rules of order, dutles of officers, committees, etc. This will
allow consistent interim handling of procedures, rules of order, etc., while
we are in the learning process., This will be discussed in more detail at
the October 4, 1986 meeting.

Please let me know if anyone has any suggestion on how we should run our
business meetings or if we should be doing anything differently.

RD: jd



R. Minyard

J. Dalton -

E. Kersage
R. Cook

E. Kersage

R. Cook
J. Cook

R. Dixon -
R. Cook

R. Minyard
K. Burge

R. Dixon ﬁ?

K. Bohm

Open

Open

If& ({/3/‘!

1.

2,

AGENDA FOR SATURDAY 10-4-1986

Submission of minutes with any required corrections
for acceptance into record.

Status of repalr of card/key security gate system,
3 rit 1n general. —™ ﬂ% 4;}’W»C;¥9/ﬁﬁf“bm

,fﬁ!)/ ,ry 0t Q’ :j-ﬂ;_&ﬂy“—-(‘,ﬁv-*(.’ﬂﬁ PR r/‘/

1!!6
f]#““f

10.

11.

Submission, for review, suggestioms and or
complaints formerly submitted via the suggestion
box.

Review items pertinent to turning over Wildridge
from the Nashville Corporation to Wildridge
Association,

//;ﬁﬁV)V
Review requirements guldelines for: constitution, f{'rgﬁ-Lv,
bylaws, rules of order, officers and committees

duties, responsibility, etc. 12j3¢¥5}f*“

1 Review need, cost, typical schedule for publishing
an Association Newsletter possibly three msowr

times per year. (i.e. November - @% = July)
FEB,

Begin to review proposed system for handling fiscal
responsibilities. Bank Account, Checking Account,
Transfer of Funds, Bonding, etc.

Review, recommend cost, placement of security, dusk
to dawn lighting of public area (Day Lodge, Rest
Rooms, Outdoor Pavilion).

Review typical cost associated with grass cutting
equipment/tractor,

Consider cost of other equipment we may want to
consider for purchase in the future and as funds-
are avallable,

Miscellaneous items open for discussion.
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WILDRIDGE ASSOCIATION BOARD OF DIRECTORS

AGENDA FOR OCTOBER 3, 1987 @ 9:00 A.M.

R. Minyard 1. Review Previous Minutes

E. Kersage 2. Review Manager Problems, Comments, Discussion:
J. Dalton/R. Dixon — Door Prices/Lock Prices
J. Dalton/K. Burge - Set Back Thermostat

J. Dalton/C. Switzer - Shower Stall Curtains
C. Switzer/E. Kersage -~ Security Lights
C. Switzer/E. Kersage - ULV/ATV Tag Implementation

Open ~ Winter Schedule - Utilities
E. Kersage — New Items to Report
and/or Action Items
R. Minyard B.cr/Review/discuss, if required, suggestions from
Suggestion Box.
R. Dixon 4.q/1£gal update on pending items.
K. Burge 5. Financial Report

K. Burge/R. Dixon 6;Pr/Socia1 Activities/Report

7. Rules & Regulations

W/ R. Minyard - Open — Sales of Lots/Campers,
Welcome Letter

q/ C. Switzer - Open - Security, Gate, Restrictions

QJ’VK. Boehm/R. Dixon — Proposed Building Regulations
(Attached)

Open - Review other restrictive covenants.

8. Miscellaneous Items, Round Table Discussion
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EAST NAME: fnchrews FIRST NAMEz Jim
LOT Zzx 4656 DATE: 10/E5/87
SUBJECT: Utilities ATTITUDE:
OMMENTS: 1 agree with rtem #14 (opinion swrvey - obillitlies shab-off)

‘éf it doesntt include electrical wusage. [f 1tem 13 is put inta force, thoen
the annual fee showtld be reduced. There are obther saethods to controlling e
electrical usage during the winter than statsd in ttem 15,

LAST NAME: Riggs FIEST NAME:

LOT 3z DATE:

StIBJECT: ATTITUDE:

COMMENTS: fetter taken by Rick Dixon for immedlate responss,

LAST MAaME: Elliott FIRST NAME: Don

LOT T E% DATE: %/7135/87

SUHRJECT: building codes ATTITUDE:

COMMENTS:

Fowant to close in my ditoh so I can provide storage acoess for my Doatl.

Mear negabively from

-y

T will hegin 2 days after next board mesting i+ I don®t
v betore then.
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LAST NAME: FElliott FIRST NAME: Don
LOT 3 329 DATE: 9./13/877
SUBJECT: uwtilities S6TTITUDE:

OMMENTS: One of the reasons 1 have a 1ol heres e fal1 b
wmecls cult off so as not to freese, bat T owoulad 1ike the ot
on until after deer season snds.

I Tt
e ,

LR R A O o




WILDRIDGE ASSOCIATION BOARD OF DIRECTORS

AGENDA FOR NOV. 7, 1987 @ 9:00 A.M. (CRAWFORD COUNTY TIME)

Minyard

Kersage

Minyard
Dixon

Dixon

Review Previcus Minutes
Review Manager Items - Problems

R. Dixon/E. Kersage — Doors/Locks
K. Boehm/E. Kersage - Winter Schedule Activities/
Utilities
E. Kersage — Dumpster Contract
New Items and/or Action Items

Review Suggestions from Suggestion Box
Financial Update from K. Burge

Review of Board of Directors, Voting, Term of Qffice.
Legally, it appears that the Articles of Incorporation
assign responsibility of Duties of Directors, Officers,
thelr election and term of office, to the By-Laws.
Article IV Sec. 1 addresses election, terms and duration.
The votes as tabulated in R. Minyard”s listing is correct
and the duration of term of offices based on voting is
correct. However, based on the specific wording that
“each director shall hold offiece until their respective
successor is chosen and qualified" dictates that the
term of office will coincide with the Annual Membership
Meeting the 2nd Saturday of June.

Anyone wishing to contest the above should make a motion
to turn this matter over to an attorney for a legal
opinion and decision.

Rules & Regulations

K. Boehm/R. Dixon — Review proposed building regulation.
Open — Review other candidates for update.

Open - Miscellaneous Items






v

PHONE 812/849-4547 PATOKA LAKE 812/685-2462

. SALES AND SERVICE

TRAVEL TRAILERS - TRUCK CAMPERS - TRUCK COVERS
RR. 3 — WDODVILLE ROAD
MITCHELL, INDIANA 47446

Present at Meeting: Karl, Harold, Jerry and Rick

Motion made- Karl
Sgcond- Harcld to except October minutes.

Doors are installed and are to be painted week of 11-9,.
Everything is winterized including the pool. We need to set up
a program for the dumpster at the December meeting. Ed will
check on any other dumpster service in the area and the cost of
dumping at the dump.

No suggestions in the box.

Rick ask for input from every member as tc what they think
on the subject of buildings, add-ons, and concrete.

Ed reported that the gate malfuctioned and scraped the tap
cf a van causing damage of $364.69. Ed will contact in order to
clear us with the Insurance Co.

. Karl has brought up about a new truck.
We will consider a rocad account at December meeting.

Adjurned at 10:08

Next meeting is December 5, 1987.



WILDRIDGE ASSOCIATION BOARD OF DIRECTORS
AGENDA FOR DEC. 5, 1987 & 9:00 A.M. (Crawford County Time)

R. Minyard 1. Review Previocus Minutes
E. Kersage 2. Review Managers Items/Problems
| E. Kersage — Doors
E. Kersage - Getting Ready For Winter

E. Kersage — Equipment/Supplies Needed

All — Dumpsters/Contract

All — Open Items/Action Items
R. Minyard 3. Review suggestions from suggestion box.
K. Burge 4. Financial Update

a. Review major candidates for purchase: equipment,
supplies, stickers for cars, etec.

b. Special account for roads.

¢. Miscellaneous

R. Dixon 5. Internal Auditor

R. Minyard 6. Newsletter — Winter Issue

K. Boehm/ 7. Review revised "Less Restrictive” building code
R. Dixon consistent with current facilities done in good

taste and not rescurce intensive (see attached).

Open 8. Miscellaneous Items
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ASSOCIATION

R.R. 1
BIRDSEYE, INDIANA 47513

December 23, 1987

Mr. Robert Albers
8315 Siesta Way
Louisville, KXY 40219

Dear Bob:

Again, thanks for agreeing to serve as the Wildridge Association Internal
Auditor. We apprec1ate it.

Ken Burge, our Treasurer, will be turning over finaticial records to you for
audit during the middle or later part of January. I assume you will set up
the procedures you need to audit the financial records, transactions, etc.

In addition to Ken Burge and I, you may call upon any of the other Board of
Directors or Ed Kersage to assist you in this audit. I have alsc asked
Clarence Switzer, a member of the board, to assist in any manner that is
required.

When you have completed your audit, we would like a statement from you as
well as any recommendations that you may have. Copies of this statement
will be posted, made available to membership, and a copy will be sent to our
Insurance and bond carrier.

Please call me 1f I can be of assistance.

S erely,
&_M——

Richard C. Dixon
President, Wildridge Association

RD: jd
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