WILDRIDGE ASSOCIATION BOARD OF DIRECTORS

AGENDA FOR JANUARY 9, 1988 AT 9:00 A.M. (CRAWFORD COUNTY TIME)

R. Minyard
E. Kersage
R. Minyard
C. Switzer

K. Burge

R. Dixon
R. Minyard

K. Boehm/
R. Dixon

R. Dixon

Open

10.

Review Minutes Of Previous Meetings

Manager”s Items/Problems — Action Items To Review
Review Suggestion Box

Report On Mileage/Round For Security Check

Financiai Update In General — Review

a. 1988 Wage Increase

b. 1988 Gas Allowance Potential For Security Guards

c. 1988 Consideration For Truck Purchase - Cont”d.
Discussion From Last Meeting

Status of Dumpster Bid Response
Winter Newsletter Status
Bulilding Code

1988 Membership Survey — Begin to review potential ideas
for Membership Survey, 1.e.: Truck Purchase, Road Assess—

ment

Miscellaneous Items



January 9, 1988
The reqular meeting of Wildridge Association, Inc. Board
uf Directors was called to order at 9:00 a.m. by President
Rick Dixon. Dthers present were Ken Burge, Karl Boehm, Jerry
Dalton and {larence Switzer. In the absence of the
secretary, Jerry Dalton took notes and prepared the aminutes.

MOTION-—-CLARENCE, SECOND--KARL: Accept minutes from last
meeting. Carried.

Manager Ed Kersage reports that we must have an underground
water leak, as we used well over the minimum. It was decided
to shut off water to Day Lodge and carry water until the
ground thaws enough for Eli to dig.

Received a notice from Bob Lemon, Lot #391, that he would
like all correspondence to be sent to new lot owner since he
is selling on contract and is listed as owner. He is being
advised that this can not be done.

fon Clark, Lot #6535, complained on the grass mowing rules but
agreed to honor them.

Walter Murphy, Lot #243, sent $180.00 of a $214.00 balance on
1987 debt.

Could not locate Kenny for a new bid on the trash pick-up.
Clarence agreed to get a bid from Rumke {o. for trash pick-
up .

NEW BUSINESS:
For February meeting, Rick would like for 3 Or 4 directors to
inspect grounds for any bullding eyesores, etc. and report.

fClarence will get a portable spot light for night rounds.

Clarence measured the security guards’® rounds, which is 4
miles. At 2 rounds per shift, this is B miles.

1t was decided that the security guards will be required to
make at least 2 rounds per shift at 22 1/2 cents per mile.
Additional will be compensated at the same rate, with the
employee required to list miles and reason for the trip.

FINANCIAL UPDATE:
Liens on Lots #139 and #140 {(owner John Conklim have been
paid. Lien on Lot #254 has been paid.

WAGES:

Raise for all employees except manager will be 5%, with
manager to receive 10%; to be effective January 1, 1988.
MOT ION-—-CLARENCE; SECOND--KARL. Carried.



An amount not to‘exceed $13500.00 was allocated to Clarence
for purchase and pick up a self-propelled roller for road
wor k., MOTION-—-JERRY; SECOND~~-KARL. Carrited.

NEWSLETTER:

Correction of spelling of volunteer auditor’s name from

Elbers to Albers.

BUILDING CODE:

The building code as presented on 11-16-87 was accepted.

MOTION~—-KEN; SECOND--JERRY. Carried.

NEXT MEETING——FEB. &, 1%BB at %9:00 a. m. in Day Lodge.
Zﬁl y Submitted,

Rosie Minyard, Secretary



-

PHONE 812/849-4547

SALES AND SERVICE
TRAVEL TRAILERS - TRUCK CAMPERS - TRUCK COVERS

RRA. 3 — WOODVILLE ROAD
MITCHELL, INDIANA 47446

MONTHLY MEETING FOR JANUARY
JANUARY 9, 1988

PRESENT AT MEETING: RICK, KEN, KARL, CLARENCE, AND JERRY.

MINUTES: MOTION TO ACCEPT MINUTES FROM THE LAST MEETING MADE BY
CLARENCE, SECONDED BY KARL. MOTION CARRIED.
ED:  REPORTS THAT WE MUST HAVE AN UNDERGROUND WATER LEAK AS

WE USED WELL OVER THE MINIMUM. IT WAS DECIDED TO SHUT OFF
THE WATER TO THE RECREATION ROOM AND CARRY WATER UNTIL THE

GROUND THAWS ENOUGH FOR ELT TO DIG.,.

RECEIVED A NOTICE FROM BOB LEMON, LOT #3991, THAT HE WOULD
LIKE ALL CORRESPONDENCE TO BE SENT TO NEW LOT OWNER SINCE
HE IS SELLING ON CONTRACT AND IS LISTED AS OWNER. HE IS
BEING ADVISED THAT THIS CAN NOT BE DONE.

DON CLARXK, LOT #655, COMPLAINED ON THE GRASS MOWING RULES
BUT AGREED TO HONOR THEM,

WALTER MURPHY, LOT#243, SENT $180.00 DF A $214.0D BALANCE
ON 1987 DEBT.

COULD NOT LOCATE KENNY FOR A NEW BID ON THE TRASH PICK-UP.

CLARENCE AGREED TO GET A BID FROM RUMKE CO. ON TRASH PICK-UP.

NEW BUSINESS: FOR FEBRUARY MEETING RICK WOULD LIKE FOR 3 OR 4

BDARD MEMBERS TO INSPECT GROUNDS FOR ANY BUILDING

EYESORES, ETC. AND REPORT.

CLARENCE WILL GET A PODRTABLE SPOT LIGHT FOR NIGHT

ROUNDS,

CLARENCE MEASURED THE SECURITY GUARDS ROUNDS
WHICH WAS 4 MILES., AT 2 RDUNDS A SHIFT THIS IS
& MILE.

IT WAS DECIDED THAT THE SECUITY GUARDS WIit BE RE-

QUIRED TO MAKE AT LEAST 2 ROUNDS PER SHIFT AT

$.22%4 PER MILE. ADDITIONAL TRIPS WILL BE AT $.22%

FER MILE WITH THE EMPLOYEE LISTING MILES AND
REASON FOR THE TRIP.

PATOKA LAKE 812/685-2462



" PHONE 812/849-4547

PATOKA LAKE 812/685-2462

SALES AND SERVICE
TRAVEL TRAILERS - TRUCK CAMPERS - TRUCK COVERS

RR. 3 ~ WOODVILLE ROAD
MITCHELL, INDIANA 47445

FINANCIAL UPDATE: LEINS ON LOT #139 AND #140 (OWNER JOHN CONKLIN}

WAGES:

HAS BEEN PAID. LEIN ON LOT #254 HAS BEEN PAID,

MOTION MADE FOR 5% RAISE FOR ALL EMPLOYEES EXCEPT MANAGER
WHO WILL RECEIVE A 10% RAISE. RAISE WILL BE EFFECTIVE
JANUARY 1, 1988. MOTION MADE BY CLARENCE, SECONDED BY
KARL, MOTION CARRIED.

MOTION MABDE TO ALLOCATE UP TO $1,500.00 TO CLARENCE TD
PURCHASE AND PICK UP A SELF-PROPELLED ROLLER FOR ROAD
WORK. MOTION MADE BY JERRY, SECONDED BY KARL. MOTION
CARRIED.

NEWSLETTER: CORRECTION OF ALBERS FROM ELBERS.

BUILDING CODE: MOTION TO ACCEPT BUILDING CODE AS PRESENTED ON

11-16-87. MOTION MADE BY KEN, SECONDED BY JERRY.
MOTION CARRIED.
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WILDRIDGE ASSOCIATION BOARD OF DIRECTORS

AGENDA FOR FEBRUARY 6, 1988 AT 9:00 A.M. (CRAWFORD COUNTY TIME)

R. Minyard
E. Kersage

Kersage/
Switzer

R+ Minyard
K. Burge

Open

Boehm/
Dixon

. R. Dixon

Boehm/
Switzer

Open

Open

10.

11.

AGENDA

Minutes Of Previous Meetings
Manager Items/Problems — Action Items

Dumpster Bid Proposals

Review Suggestion Box

Financial Update

Review Standard Letters for: property requiring
malntenance, hazardous trees, other recommendations and

comments on "Eyesores”

Other Bullding Code/Restriction Items

Auto ID Labels, Visitor Passes

Recommendations For Stop/Yield Signs

June Meeting

Miscellaneocus Items






Board of Directors Meeting Febuary 6,1988

9:00 AM by President Rick Dixon, Others present were Harold Daum,Karl Boehm,Ken Burge,
rry Dalton and Clarence Switzer. In absence of the secretary, Jerry Dalton took notes
and prepared the minutes.

Motion-Clarence,Second-Karl Accept minutes from last meeting. Carried.

Manager Ed Kersage report that a bleeder valve was found burst and was repaired,
but we may find other leaks when ground thaws.

The electronic gate is to be rewired by Fischer. The board authorized Ed to check
lots for dead trees and send out a new form to lot owners and if they do not respond,
the board will then follow up. The same procedure will be followed in eyesore situations.
All contractors and anyone building on a lot will need to pick up a copy of the building
code from the managers office and then “¢4@#47a proposal to the board to be reviewed at
the next regular meeting. White Oak Services bid for full year as per scheduled for
$3480.00. Suggestion box was empty.

Ken Burge submitted the finacial update. '

Two auts I.D. stickers and two guest cards wil! be sent out as soon as possible,
but only to paid up members.

Clarence has purchased a self-propelled roller. Total cost is not certain until it
is put back in shape and delivered. Recommendations for stop/yield signs were tabled
until next meeting.

In the newsletter-notice is hereby given to all lot owners that the amount of service
going into their units will be monitored and if it exceeds 30 amps, then charges will
have to be made. NOTE-All lines must be run through the 30 amp breaker in your box. The
social calender was submitted by the Social Committee and reviewed by the board. Bingo
games in the recreation room every week on Saturday was guestioned. Also guestion of bingo
and a dance the same night, Jerry was to contact Priscella Stevens and have a report st

he next meeting.

’ The regular meeting of Wildridge Association,Inc. of Directors was called to order
e

Jerry L. Dalton



SOCIAL COMMITTEE NOTES - IDEAS

. FOR 1988 SOCIAL CALENDAR

P. Stevens - via letter to R. Dixon on 1-26-88

Request Board”s Approval For

1. Material to be submitted in April Newsletter or they would have printed.

2. ©Since recreation room is "seldom used for anything other than games”,
they would like to have weekly binges from 6:30 - 9:00. They would be
willing to cancel if it was needed for some other specific purpose.
Weekly bingos would start May 21, 1988.

3. One social activity per month.
- June 4 = Bazaar - 10:00 a.m. - 4:00 p.m. — Shelter House

July 2 - Dance - 8:00 p.m. - 11:30 p.m. - Shelter House

July 30 - Teen Social - 8:00 p.m. - 11:30 p.m. - Shelter House
Aug. 6 - Tce Cream Social - 7:00 p.m. — Shelter House
. Sept. 10 - Wiener Roast — 7:00 p.m. - Shelter House

4. Other miscellaneous activities: crafts, talent nights, classes, etc.
5. BSell T-shirts, sweat shirts, caps, etc., starting April.

0. Repair mini-golf course with material provided by Association.

January 1988 Financial Statement (Kay Tanksley, Treasurer)

0ld Bank Balance 879.17
Bingo Supplies, R&R Advertising 125.40
New Bank Balance 753.77
Petty Cash 25.00

TOTAL 778.77
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WMG ASSOCIATION  SamPLE

£ n-a.l

BIRDSEYE, INDIANA 47313

*% NOTICE **

DATE

Dear Fellow Member:

The

on your

lot is under dire need
with the spirit of the
should be corrected as

We know that you would
. Wildridge maintain its
protect the investment

of repair, maintenance or replacement. In keeping
Association”s Rules and Regulations, this problem
soon as possible.

like to see your neighbors and your property in
value and market potential. Only in this way can we
we have all made in Wildridge. We sollcit your help

in correcting the above problem.

Thank you for your cooperation.

Wildridge Association Board of Directors

NOTE: For further information, contact Ed Kersage at 812-685-2489 or

Additional Comments:

LS FRDODS



ASSOCIATION S =
. R.R. 1|
BIRDSEYE, l"l)hl'l‘;"75|3
’ XENOTICE**
DATE:

Dear Fellow Member:

During one of cur rounds through the association grounds, we identified a
dead tree on your lot which is potentially a hazard to yourself and/or your
nelghbors. Since the tree is on your property, you are personally liable
for any damages to property or bodily injury or any resultant legal action
which may be brought about due to potential negligence.

. You are also responsible for the cost of removal and disposal of the tree.
If you wish, we will provide names of contractors who specialize in this
type of work. 1If you contact one on your own, you need to know that the
contractor is required to be insured and bonded in order to protect the
Wildridge Assoclation and its membership.

Please don”t hesitate to call Ed Kersage at 812-685-2489 if you need any
help in handliing this problem.

Thank you for your help.

Wildridge Assoclation Board of Directors

LI F BOOOR




WILDRIDGE ASSOCIATION BOARD OF DIRECTORS
AGENDA FOR MARCH 5, 1988 at 9:00 A.M. (CRAWFORD COUNTY TIME)

AGENDA
R. Minyard 1. Minutes of Previous Meeting
R. Minyard 2. Review Suggestion Box
E. Kersage 3. a. Manager Items/Problems/Actlons

b. Finalize Dumpster Contract
c. Spring Opening

K. Burge 4, Financial Review
R. Dixon 5. Flnalize Social Calendar

Frequencey and Locatlon of Bingo”s
{Shelter House vs Day Lodge)

Boehm/ 6. Status of Stop/Yleld Signs and Recommended Placement
. Switzer
Open 7. Newsletter — Spring Issue
Mailing To Include: Auto ID Labels & Guest Cards?
Open 8. June Meeting
Open 9. Miscellaneous Items

NOTE: Board Meeting Minutes have not been published or
avallable for meeting held in Feb. and one other
month recently.

iziziiifiZZ)/Luur—~

2/26/88
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April 2, 1988

The regular monthly (April) meeting pf Wildridoe Association,
Inc. Board of Directors was called to order in the Day lLodge
at 9 a.m. by president Rick Dixon. AlsD present were
directors Harold Daum, Jerry Dalton, Karl Boehm and and Rosie
Minyard. Buests invited to represent the Social Committee
were Kay Tarksley and Ron Stephens.

The first hour of the meeting had been promised the Social
Commi ttee representatives, alliowing an opportunity to work
together on potential problems of the proposed Social
Calendar . Having reached an understanding regarding the
respeonsibilities of our respective positipns, we discussed
the feasibility of having a weekly bingo in the Day Lodge,
deciding to give it a try temporarily.

It was further agreed that all tax preparation and tax
gquestions are to be referred to Treasurer Ken Burge while

he remains the accountant for this corporation, since all
monies received and dishursed by this corporation (including
committees thereof, must be recorded and accounted for in
order to retairn our Neot-For-Profit tax status.

ffter a recess at 10:15, we came back to order, with motion
to approve the minutes submitted: MOTION, JERRY-—SECOND,
HARDLD.,

MOTION, JERRY DALTON--SECOND, HAROLD DAUM: WE WILL ALLDW
BINGD ON A WEEKLY BASIS IN DAY LODBE, WITH SOCIAL COMMITTEE
RESPONSIBLE FOR SET UP AND CLEAN UP--TO BE REVIEWED AT THE
JULY MEETING WITH PRISCILLA STEPHENS, CHAIRMAN.---CARRIED.

Ron Stephens agreed to provide estimates of repairs to the
miniature golf course.

Karl questioned repair of pool cracks and we agreed that this
year the staff could take care of this and next year we will
probably have to have 1t done professionally.

Manager Ed Kersage was instructed to fellow up on the
purchase of an American Flag, which Clarence had agreed to
take care of.

We agreed that there should be two windshield stickers and
two guest passes included in the newsletter envelope, which
Ed is to take care of stuffing and mailing. Ed is alse to
provide a list of lots purchased on contract in order to
provide a code on those labels for mailing purposes.

MOTION, ROSIE--SECOND, KARL: LOT DWNER SHOULD BE RESPONSIBLE
FOR ALL WILDRIDGE DDCUMENTS (STICKERS, PASSES, ETC.» PROVIDED
HIM FOR HIS DISPERSAL TO FAMILY AND FRIENDS. CARRIED.



MOTION, JERRY-—SECONE, MHARGOLD: CLARENCE TO BEGIN ROAD
REPAIRS AND KEEP COST WITHIN REASGN, INCIUDING HIRING OF
EGUIPMENT AND |_ABOR ($1,874.00 LAST YEAR). CARRIED.

Harold, Jerry and Karl are to review sign suggestions and
report at the next meeting.

Lot onwers wishing to reserve the Day l.odge Card Room should
make this arrangement in the office.

Lot #1606 15 way behind on dues and could possibly be a good
parking lot. We agreed to try for a lease agreement.

The furnace and air conditicner has been serviced. The bath
house is now open and the pool will be open Memorial Day
weekend, beginning on Friday.

Eli has promised to have the guard chalr available for the
opening of the pool. We agreed that we will need 4 more pool
lights installied in order to be able to see the pool bottom.
MOTION, JERRY--SECOND, KARL: HAVE PODL LLIGHTS INSTALLED AT @

COST OF APPROXIMATELY $400 PLUS WIRING AND INSTALLATION.
CARRIED.

Ed was instricted to hire guards at $3.33 per hour for a
total of BO hours per week total hours all guards.

Thers is a new guard named Craig Main.
Notices have heen sent to lot owners awing interest.

The audit report recommends a voucher system, which Ken and
Rick are working on implementing.

Next meeting May 7 at 9 a.m. Crawford Co. Time.

Respect

-

1ly submitted,

Rosie Minyard, Secretary




May 7, 1788

The regular monthly (May) meeting of Wildridge fAssociation,
Inc. Board of Directors was called to order on Satuwrday, May
Ve 1988 at 8:50 aum. by President Rick Dixon. Alseo present
were Directors Jercy Dalton, Harold Daum, Farl Boshm,
Clarence Switrer, Rosie Minvard and Resort Manager £d
Fersags. Hen Burge was absent dues to Kenbuocky Derby dutles.
Mirmuwtes of the April meeting were distribated and accepted
as submi tied--MOTION CLARENDE, SECOND JERRY.

Rick announced that there are now five (3) candidates for
directors to be slected at the leasehalder meeting June 11.
They arer Dan QCooley 579; Harold Daum 3183 Ray Leonard 3943
Jeff Fadgett 193 and Kelith "Fappy" Wills 204,

It was agreed that we would ask the voluntesr commiitibes to
take care of hospitality (food, etoc.): Clarence will be
responsible to proouwe and mount flag and lead Pledge of
Alleglancey ken will prepare the financial review and procure
"Hello” name tags, markers, eto.; Rosle,. Harold and Clarence
will assist with Mesbsrship Survey tabulation, meeting
logistics, eto.y Jerry and Earl will coordinate and handout
agendas, financial steatements, name tags, etc. and Rigk will
publish the meshing agenda, coardinate Membership Survey, and
pracure the FA system, name plates, podium, and other

miwcel lansous materials and supplies.

Rick showed us the sample plagues and catalogs that he had
mhitained for us to select the type and style plagues to be
given to the directors whose terms have explred and to he
maurked in the Day Lodge. He suggested that wes could have
plagues etched o obtain a parmansnt lTogo for $350.00.

MOTION--ROSTE, SECOND--HARDLD: Furchase paper/parchment
certificates for the directors and purchase a board 1ike the
gsanple (for Day Lodge) on which to attach brass plates with
director's raame and term dates, at a cost of approvimately
one hundred seventy—five dollars ($1735.00). CARRIED.

MOT LON--HAROLD, SECDOND--CLARERNCE:  Purchase of paemacnent Logeo
iw nob justified, moves to have names eboched--at least thls
yipar——and purchase logo later if needed or warranted.
CARRTED.

MEOT TON~-CLARENCE , SECOND--JERRY: As assessor Lo outline
procedures uesed for property tax assessment and submit to
secretary to be read at open meeting with information made
availlable for individual appeintments for lob ownsrs. CARRIED

We are in agreement that we need a guard from Midnight to
B a.m. on Friday and Satwrday nights and must talk to Een
abeut the financial possibilitles in this regard.



The SHUBGESTION BOX was open and bthers were btwo suggestions:?
{1y guestion regarding maintenance man interfering with Elits
construction was glven to Ed to investigate (2) Solar heater
for pool is outside ow financial 1imitations.

Farl suggested thalt thers be some changes made regarding the
grase-cutting schedule, due to the unsightly condition of
sang lots which are outside the regular schedule.  RKarld
states that lots needing cubtticng MUST be cut regardl ess of
the geographic location. Ed indicatasd that Doy was
tollowing his instroction to nob cut any 1ot unless 1t was
within the scheduled location. We agresd that Karl®s
grperience should be of assistance to Ed in setting up his
wenek soehedals and that he might try Earl®s procedure
temporarily. Karl and Ed are to work this out and adviss
Doug accordingly.

Farl further stated that he believes we negd a MANABER or
ASSTISTANT MANASER on the groands on Saturday and Sunday.

MOTTON=--CLARENCEy SECUOND--HAROLD:  When Ed 1s going to sall
Tots, it should be on his own time (days off and eveniogs)
by appointment rather than during his regular working hours
when he needs to be avallable for Association
responsibillities.  FOR: HAROLD, CLAREMIE, KARL, ROSIE;
ABEATIMET: JERRY. CARRIED.

Ed took sxception to this motion, and was instructed that be
could sell lots during his lunch howr and after 4330 paom.
gaily or anybime on Monday and Tuesday. He suggested thalt he
would obltain a lawyer, and was told that he has that option,
but that bhe is emploved by, and works for, this Board of
Directors.

Fosie was advised that the blank page in the newsletter was

a rasult of lack of time for Rick tao read it betors
submitting it to the printer, thus dupliceting one page which
was caught by printer who delsted the doplicaltion, leaving
one page blank.

Ed reported that the guard gate was bhroken and has been
Fepalrad,

Mre. Breidenbaugh wante to have her own glectric with mster
installed on lobts #289 and #290. We agreed bto takse this
under advisemsni.

The regulation regarding bullding over power/utility
facilities MUBT BE ENFORCED., A recent problem was
srperlenced due to someone having budll over thelr powsr line
cavsing extra labor and material to repalr an Associatlion
problem, This led to unnecessary exbtra repalr costs.  We
aoresd that the lot owner should be liable for bthe additional



cost, bubt the Assocliation should pay for the repalrs.

MOTION=<CLARENGE 3 SECOND-—--EARL:  We should pay the bill to
Figher Electric Co. with & welitten annouwnoement of oue
intention to investigate at which time we may reqguest his
assletance in providing the necessary break-down of costs.
CARRIED

In a discussion regarding ftrailer placement, Jerry stated
that his business does not place btrallers, but has purchasers
meg E11 for this service,

The Social Committes’s equlpment repalr cost estimates are

much higher than we can afford and masht be pub on HOLD for

now, at least partially. We agreed that:

¥No basketball netes to be purchased-—couwt to be painted with
paint cwrrently on hand.

¥0K, to purchase tennis net

¥0E to replenish negessary shuffle-board equlpment

0K to purchase twn infant swing seabs

We have no way o provide anything in excess of $200.00 at

this time, but commiltitee may advertise that proceeds from

thedr activitiss will be used to maintain antgd improve the

racreational seguipmnent and facilitiss.

Bhtop/Yield sign committes report tabled antil June 3.

The Board compliments Clarence, Earl and Harold for oan
extremely good Job on the roads, which has cost approximately
$1500,00 to this time.

MOT I ON--JERRY; SEQCOND--RDSIE: We should complete road
repalrs as has been started, using same procedures,
materiala, labor and supplies as nearly as possible until
finished. GCARRIED

Karl sugoested that we need to place btrash barrels at
intervals throughowt recreation area, and he agresed ta
preparae and place Tham,
Due to the Volunteesr Committes mesting at 1:00 p.omo, it
was agresd thab nest mesting will be Satuwrday, June 4 at
FeOO @, m.
Mesting adjourned at 112320 &.m.

Respeckfully submitted,

Rosie Minvard, Secretary

.
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WILDRIDGE ASSOCIATION BOARD OF DIRECTORS

.’ AGENDA FOR JUNE 4, 1988 AT 9:00 A.M.
AGENDA

R. Dixon 1. Annual Membership Meeting. A Volunteer Meeting is also
scheduled at 1:00 p.m.

Follow up on tasks outlined 5-7-88.

. Report from County Assessors Qffice

Report from Comm. Corp. of IN Phone Expansion
Awards

Summary for Survey Forms

(- = P o I o g

-

R. Minyard 2. Review Suggestion Box - Minutes From Last Meeting
E. Kersage 3. Review Manager Items — Communications
K. Burge 4. Financial Position - Status of CPA, Bonding Audit

R. Dixon 5. Review Legal Opinion for Enforcing Restrictive
Covenants and Proposed Actions

K. Boehm 6. Building Codes, Relocation of Wildridge Utility Bldg.
. Switzer/Daum 7. Weekend Guard - Enforcing Quiet Time <f

C. Switzer 8. Status of Road Repair and YID Cost ﬁ%%r5%£—;LJQSEVO

Switzer/Dalton 9. Stop Signs - Status and Installation
Daum/Boehm

0,00

Open 10. Miscellaneous Items

Incl: Letter to Attorney
Notes on His Verbal Response

Sample Member Notification of Covenant Violation Resulting
In Damage or Additiomal Cost (Precendent Setting Example)



VY WARJRYE  AssociATION

R.RA. |
BIRDSEYE, INDIANA 47513

. May 16, 1988

Mr. George R. Rehnquist
230 W. Broadway
Princeton, IN 47670

Re: Enforecing Restrictive Covenants

Dear Mr. Rehnquist:

The Wildridge Association was incorporated in 1987 by the developers of
Wildridge. The developers had developed a set of restrictive covenants,

attached, which were applicable to every member of Wildridge. The
developers did not enforce all restrictive covenants and we the Board of

Directors must begin the task of enforcing these rules — for the good of all
members of the association.

Form a legal standpoint, I have two questions:

1. Although the developers did not enforce all covemants - do we have the
legal right to enforce?

7. Can we choose to enforce only those covenants that we deem as:

a. Imminent dangers to the health, welfare, safety or property of other
. members of the association.

b. Oveft violations of easements as specified in the restrictive
covenant.

¢. Inordimate unfair to the average member of the association thus
costing the average member more than his fair share in maintenance
and upkeep cost of the association.

d. Other selected covenants we deem necessary In accordance with the
original restrictive covenants and wishes of the majority of
association membership.

Since we undoubtedly will be forced to take some members to court over some

of these items — we need to have a clear understanding of our legal
pesitiom.

I would appreciate a brief note from you on our legal position on the
items. Please let me know if you can not provide me with an opinion by
May 25, 1988.

Sincerely,

-~

. Richard C. Dixon
President Wildridge Asscciation

RD: jd

Incl: Certificate of Incorporation
Real Estate Lease and Restrictive Covemant



GEORGE REHNQUIST 5-16-88

Verbal Review & Conclusions — Will follow up in writing.

-~ Since "ALL" covenants have not been enforced — may have some difficulty
in proving in court.

- Doesn”t want to discourage from taking some to court, just letting us
know what defense someone may have.

- He does agree - we will have to take some to court such as "imminent
dangers”.

- Recommends we develop a new group of covenants and get all members to
vote on them. If majority approve — should have no problem enforcing
“ALL"™ .

- When selecting specific ones - we will have to defend why we have
singled ocut this violation and person to prosecute.

- Imminent dangers should be addressed.

- Must enforce all or show why - must show why we are just starting to
enforce if called on to defend.



. »
/\\{a/i/ws{\mdxrwdj LoT# 772 }:Z]QE‘ 33 /985

Dear Follow Member:

The Wildridge Assogiafion experlenc a problem with the
»rM//Wwﬁ/ a7l 723 and 774, MQ,%Q‘S;I‘?X;
diate repdirs. $V4 s o .

réquiring imme The total cost of the repair was

The easement violations that you have made are in vioclation of the lease
agreement/contract and the covenants which are a part of that contract with
you and the Wildridge Association. The violations, / S/

uéllﬁﬁhbaﬂor , resulted in excessive time and expense Ao/repair
the .
ri Py ri

A et~
The extra costd to the association for ) ;
was § 75 .00 .

Please remit $§ 74 g¢) Lo our treasurer in the enclosed pre-addressed
envelope. If you have any further questions, please contact Mr. Ed Kersage,
the Association Manager.

Respectfully,

Your Board of Directors

wY




June S, 19688 (as corrected July 9, 1988

The regular mesting of Wildeidge fAssociation, Inc. Board of
Directors was called to order by President Rick Dixon.

Others present were Jerry Dalton, Harold Daum, Harel Brsbhim,
Llarence Switzer and Rosie Minvard, Fen Burge was absent due
o hig poployment.  Jerey asked that we make corresction of
the May meeting minutes, changing the name of Mrs.
Breidenbangh to Mrs. Ball who had reguested her own elechrico
metar. This dong, the minutes wersg accepted as correote—
MOTION: EARL-—-SEDOND: CLARENCE. CARRIED.

Fick went over the open meeting tasks oublined ab last
M et E gy o

Rosie reported that the Crawford County Asssssor was very
uncoopsrative and finally agreed to have someane from bhe
Htate Office contact her. Will have some report by &/11.

We silgned the Certificates of Recognition for Jerry and
Harold.

Rick stated that he had prepared summary recording sheets for
the Member Opinion Survey for Rosie, Clarence, Marold and

~

himgalf. We will go over them at 2 p.m. in the Day Lot e

The contents of the suggestion box were sumearized and i was
agraead that we will handle them as we had last vear-—Rosie
will copy them and send them to the directors for their
consideration to be discussed at the next regular meeting.

Harold gquestioned why Ed did not stop lot owners whose dues
were not pald when they arrived for weekend camping. He %
that. he has nelghborg whose dues are not pald, thelr grass is
cut by obther neighbors in return for parking and thelr
wtilities are still on for them bo use when Lhey come on
Falidays.  Rieck esplabned thaet ubilities are shut of f on June
1O 4 f chuss rot pald. This lg done dus o the collection of
intersst o ounpaid duss, which 1 domne to increase the
corporation’s ncome.

ARakokkkkk MOTION: CLARENCE —— SECOND: KARL. Guards are
instructed to have Ed pereonally explain ftratier location
rules before allowing the placement to be made. CARRIED,

Rosie was instructed to include & statement regarding the
Fule that campers, tradlers and stroctures are NOT to be
placed over sasemsnt or btilities access in the July
Newsletter.

Aok FRRRE MOTION: CLARENCE--SECOND: EaARL. Fd is to remain
in attendance throughout the mesting, without interrupting or

commenting unless asked, and s to make notes of his

pragye i




responsibilities during the ensuing month. CARRIED

Xxdpxkdxx Clarence reguested Ed to make ancother inspection
for dead trees amnd get letters out as soon as possible.

The Fisher Electric bill from lobs #3235 and #3246, wherse Lhe
glectric lines weare obstructed, was presented. Filshesr had
Beoken this bill dewn, indicating that the total Bi1l--14 tha
Pines had not been covered-—would have been $159, 55, laaving
a total of $254,65 charges for additional materials amd
Labor .  We agresd that Me. Thompson and Mre. Hoshn, lot
owrers,  should be responsible for this and Rick will ses thak

=i po

gach of them is notifisd of his indebtedness of $157.3572.

Fick has baen advised that we must have & DFO o aither
conduct ow bonding audit. Fach of us was asked 1F we could
recommend one, and 1t was suggested that Mr. Robert Wichman,

Lot #3238, may be a CFA. Riek will ilook into this,

The enforcement of covernants and policing of neiohbocrhood was
distussed and we reviewsd the letter from Mr. Rehnguist,
attorney.  We all agreed that 1t 1g the responsibility of
gach lot owner to see to enforcement and policing when he
sees rulss being broken and then reporiing to Fd or a
thirsctor.  This wiil be discussed agaln at the open meeting.

MOTION: HARL~--SECIND: CLARENCE. Association’s ubility
Building needs to be moved to lot #3514 to free up mors
parklng in the recreation ares and to make for more
convernient access, so Karl will contact Ell o make this
change. CARRIED.

MOTTION: ROSTE--SECOMD: FARL. W will contract with a
agualified police offlicer to serve as a roaming guard on
Fraday and Satwday, midnight to 8 a.m., at $40.00 per day.
Llarsnce was excused from vobing due to a vested interosh
CARFITED.

Clarsnce was asked 1+ he would assume this contract for
Rimseld (or his designated relief), and he accepted. This
will begin on Friday, June 10.

TFowe can afford 14, we all agreed that we shoauld go abesad
and Finish patching all the roads in the sang way we have
started. So far, we've spent a tobtal of $5400.00 and
Clarence thinks they can be finished by this coming
Wednesday. He will need to rope off some areas where they
use kot mix.,

Clarence reported that the stop/yvield signs are fFinished aned
raacly to be hung.

Fick reported that the telephone company had explained their
rumbiering (Central OFfice) svstem bto him amd tkhat 1F we don’™t
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wanh to be in the 485 (Wickliffe) telephone arsa, then we
have to petition the Public Bervice Commission for a change
of Jwisdiction, Rick will ask them o provide & schematio
and meet with us at ow July meesting.

MOTION: CLARENCE--SECOND: HARDLD. We will follow the
recomnnendation in Fen's letter and work or hiring help for
keeping restrooms and bath house clean on weskentgoe-
preferably Saturday and Sunday or Sunday and Monday. CARRIED

The gquestion of lifeguard pay was brought wup, since we are
paying them #3353 90 how when all other emplovess start atb
moee bhan that. Aocording to the minutes of 4/2/88, the
startling pay was to be $Z.35 9 how-, se Rick asked for a
motion Lo correct this error.

MOTION: CLARENCE--SECOND: HAROLD. A1l emplovees, including
Lifeguards, will be pald at no less than $32.50 2 how with a
scale progressing to be commenswrate with obther emplovees and

with respansibilities assilgned.  CARRIED.

The mesting adiowned at 12:30 p.me o allow time for Lunch
before the voluntesr meeting at 1 p.om.  Next Board meelbing
will be July 2 at @ a.m. unless otherwlse announced, due to
holidaw.

stbmi thed,

-

Rosie Minvard, Secretary
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June 3, 1988

The regular meeting of Wildridge Association, Inc. Board of
Directors was called to order by President Rick Dixon.

Dthers present were Jerry Dalton, Harold Daam, Karl Boehn,
Clarence Switzer and Rosle Minvard. Fen Burge was absent dus
to his employment. Jerry asked that we make coreection of
the Fay meeting minutes, changing the name of Mrs.
Breidenbaugh to Mrs. Ball who had reguested her own electric
meter ., This done, the minutes were accepted as corrected--
MOTION: EARL-~-SECOND: CLARENCE. CARRIED.

Rick went over the open meeting tasks outlined at last
meeting,

Fosie reported that fthe Crawford County ASsSessnr wWwas very
uncoeperative and finally agreed to have somgone from the
Btate OFffice contact her. Will have some report by &6/11.

We signed the Certificates of Recognition for Jerry and
Harolcl.

Rick stated that he had prepared summary recording sheets for
the Member Opinion Survey for Rosie, Clarence, Harold and
himselt. We will go over them at 2 p.me in the Day Lodge.

The contents of the suggestion boxd wers summariszed and 14 was
agreed that we will handle them as we had last year-—Rosie
will capy them and send them to the directors for thelr
consideration to be discussed at the next regular meeting.

Harold guestioned why Ed cdid mobt stop loht owners whose dues
ware not pald when they arrived for weekend camping. He sald
that he has neighbors whoses dues are nolt pald, thelr grass is
cut by other neighbors in return for parking and theis
uhilities are still on for them to use when they come on
holidays., Rick explained that wbilities are shout off on June
10 1F dues not pald. This le done due to the collection of
interest on unpaid duss, which s done to increase the
corporation’®s lnoome.,

S Debate ensued, and Rick asked Ed to please leave the roon

temporarily. After reprimanding the directors Rick lsft and
was Followed by Jerry. The remaining directors discussed
this obhvious personality problem and declided that we showld
ask Ed to return and tallk over the praoblems. BEd retuwned on
Farl™s invitation and sach aired his feellings about Ed and
fils pertformance and allowed Ed the same privilege. We
rater-mined that 1t is an absolute necessity to have job
descriptions drawn for sach of owr positions and that they be
adhered to. We all agresd that there are positives on both
sides of this problem and that we would all try to work
together to provide & more professional atmosphere.  Bd went
out to get Rick to retuwn fFor the remaindee of the meesting.
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FRkgxkgkk MOTIONM: CLARENCE - SECOND: HARL. Guards are
ingtructed to have Ed personally explain traller location
rules before allowing the placement to be made. CARRIED.

Rosie was instructed to include a statement regarding the
rule that campers, trallers and structures are NOT teo be
placed over easement or atilities access in the July
Newsleatter,

obkdkkkrksx MOTION: CLARENCE--SECOND: FARL. Ed is to remain
in attendance throughout the meeting, without interrapting ar
commpenting unless asked, and is Lo make notes of his
responsibilities during the ensuing month., CARRIED

kR kkkk Clarence requested Ed to make another inepection
for dead Ttrees and get letters oul as soon as possible.

The Fisher Electric bill +rom lots #3525 and #3246, where the
glectric lines were obstructed, was presented. Fisher had
broken this bill down, indicating that the total bill-—if the
lines had not been covered--would have been $159.59, leaving
a total of $254.65 charges for additional materials and
labor. We agreed that Mre. Thompson and Mre. Hoehn, 1ot
owners, should be responsible for this and Rick will see that
gach of them is notified aof his indebtedness of $127.32.

J]_{I...';

Rick has been advised that we must have a CFA Lo glther
conduct ouwr bonding audit. Each of ws was asked 14 we cowld
racommend one, and 1t was suggested that Mr. Robeet Wichman,
Lot #38, may be a CFA. Rick will look into thisg.

The enforcemnent of covenants and policing of nelghborhood was
discussed and we reviewsd the letter from Mr. Rehnouoist,
attorrney. We all agreed that it is the respormsibility of
gach lobt owner to ses to enforcement arnd policing when he
spes rules belng broken and then reporting to Ed ar a
cirector. This will be discussed again at the open megsting.

MOTION: EARL--SECONMD: CLARENCE. Associations wtility
it lding needs to be moved to lot #3214 ta fres up mors
parking in the recreation area ancl o mabke forr more
convenient access, s Karl will contact Elil to make this
change. GARRIED.

MOTION: ROSIE--SECOND: KARL. We will contract with a
gqualified police officer to serve as a roaming guard on
Friday and Satuwrday, midnight to 8 a.m., at $4G.00 per day.
Clarence was excused from volbing dus to a vested interest
CARRIED.

Clarence was asked i Ff he would assums this conbtract for

himseld {(or his designated relief), and he accepited. This
will begin on Friday, JdJuns 10.
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If we can afford it, we all agresd that we should go ahead
and finish patching all the roads in the same way we have
started. o far, we've spent a total of $5400.00 and
Clarence thinks they can be finilshed by this coming
Wednesday, He will need to rope off some areas where they
wse hot mix.

Clarence reported that the stop/vield signs are +inished and
ready to be hung.

Rick reported that the telephone company had explained thelir
numbering (Cemtral OFfFice) system Lo him and that 1+ we don’t
want to be in the &8I (Wickliffe) telephone area, then we
have to petition the Fublic Service Commission for a change
of jurisdiction. Rick will ask them to provide a schematic
ane meet with us alt our July meeting,

MOTION: CLARENCE--SECOND: HAROLD. We will follow the
recommancdation in Ken's letter and work on hiring help for
keapping restrooms and bath houwse clean on weekendg-—
prefarably Satwrday and Sunday or Sunday and Monday. SARRIED

The guestion of lifeguard pay was brought up, since we are
frayving them $2.735 3 houwr when all obher employess stard at
more than that., According to the ainutes of 4/2/88, the
starting pay was to g $3.35 0 hour, sa Rick ashked for a
motion to correct this ereor.

MOTION: CLARENCE--SECOND: HARGOLD. All employees, including
lifeguards, will be paid al no less than $3.30 9 how with a
srale progressing to be commensurate with ather emplovees and
with responsibilities assigned. CARRIED.

The meeting adiourned at 125030 pam. to allow time for lunch
before the volunteer meeting at 1 p.m. Next Board meeting
will be July 2 at 9 a.m. unless otherwilse announced, due Lo
holilday.

Respectfully submitted,

Rpsie Minyard, Secretary
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R.R. !

ASSOCIATION

BIRDSEYE, INDIANA 47513

TO:

Wildridge Association Board FROM: R. Dixo:;?igiibSudr~&a

SUBJECT: Open Member Meeting DATE: :April 29, 1988

at 10:00 A.M. on June 11, 1988

Attached is the letter I plan to send to the membership with the ballots,
question forms and the Member Survey. You will not have a chance to
see all of these prior to the mailing since they are being finalized:

1.

Member Letter — You can contact me before May 4 if you have any changes
or recommendations.

Ballots/Board of Directors Slate — I have had Ed Kersage contact a
number of people that volunteered to run for the board in our 1986
election and received a significant number of votes during the
election. Additionally, six others have been contacted with five
declining to run and one having agreed to be a candldate. I will
publish a slate of candidates Including one current member of the board
and a brief blographical sketch for each. This will be completed and
printed on May 5.

Question Forms — We will use the same form as last year.

Member Survey — The survey will be finalized with final ideas from board
and volunteer members. I plan to also have this printed on May 4/5.

We have a minor problem with membership mailing labels that I am working on
correcting with Ed. I have alsoc asked Ed to be prepared to work with the
volunteers on the afterncon of May 7 on mailings and the eligibility
listings, etc.

I believe that the above covers everything required for both meetings
planned for May 7, 1988. Please call me if you have any questions.

RD: jd



"
-

. S “srne
WMG ASSOCIATION
R-R. 1}

@ BIRDSEYE, INDIANA 47513

# ’
LA LT
TO: Wildfidge Association Members FROM: Board of Directors
SUBJECT: Annual Member Meeting DATE: May 7, 1988

To Be Held June 11, 1988
Saturday at 10:00 a.m.

The second Annual Wildridge Association Membership Meeting will be held on
June 11, 1988 in the open shelter house. Asscclation members will vote for
the election of 2 members to the Board of Directors. You may mail your
voting ballot to the following or you may deposit your vote in a voting box
which will be removed promptly at 10:00 a.m. for counting and certification
by a Volunteer Member Voting Committee. Only members who have paid their
dues in full are eligible to vote.

Wildridge Association
Attn: Voting Committee

. R.R. 1

Birdseye, IN 47513

We would like for you to write down any questions you may want to ask at the
Membership Meeting and submit them with your ballot, above, or bring to the
Open Meeting. A second group of volunteers will pick up these questions,
consolidate all like questions, and on your behalf, they will present these
questions to the Board of Directors. This will allow the board members to
answer all of your questions in a timely manner. At the end of the meeting
and when all written questions have been answered, we will then accept any
additional questions from the floor.

The third document we ask that you complete 1s the Membership Opinion Survey
which will be tabulated and turned over to the Board of Directors. The
results of this survey will be used by the board as a guide towards
providing for rules, regulations, and how to best utilize the association”s
resources and assets. The tabulated results will be published in a future
newsletter.

We look forward to seeing you at our Annual Membership Meeting and do
appreciate the support we have had in the past. Lets have a good turn out
and a good constructive meeting!

Thanks,

. Your Board of Directors
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Yes

38%

52%

TTX

75%

258_

32%x

No

61%

48%

23%
25%
75%

68%

Summary Wildridge Annual 1988 Survey

10.

11.

12.

Should we buy 2 truck to use for Security
and Maintenance.

Do we need more Social Activities: 26%
Bingo, 19% Cbildren Activity, 21% teen
activity, 19% adult, 21% otbers.

Should we consider a road assessment.
74% $50/5 yrs, 14% $100/2 yrs, 12% others.

Gas mileage for Directors, Oct thru April.

Rate tbe Board. 65% Good, 28% Excellent
8% Fair.

What major issues need priority. 51% same
service. 39% Get cost estimate and vote by
nembers if dues would increase, 9% More
service, and others.

Major improvements needed. 30% Better road,
28% Enforce rules/regulations, 13% more
rules, 10X better maintenance to pools and
facilities, 8% longer guard sbifts, 6% more
fencing, 5% more camping days/season.

Should we discount dues for early payment.
Should we provide, at a cost, Qitck work.
Are changes needed in administrative areas.
Do you use tbe suggestion box.

Complaints or criticism in general. 29%
building code, 18% newsletter schedule and
content, 13X others, 11% lot saleg, 18%
either social activities-election-financial

report-hiring lawyers-membership survey and
11X ULV/ATV permits.



WILDRIDGE ASS0CTATION, TNC.
MINUTES (IF ANNUAL LEASEHILDER MEET ING
JUNES 1, 1988

The second annual leaseholder meeting of Wildridgs
Aessociation, Inc. was called to order ab 10120 a.m. Saturday,
June 11, 1988, 10:00 a.m. by Rick Diwon, FPresident. This
meeting was held in the Shel ter Mouse. 211 directors were
present, including Rick Dixon, presidenty; Jerry Dalton, vice
presidenty Rosie Minvard, secretary; Fen Burge, treasurer
Farl Boehm, Marold Daom and Clarence Switzer. Ed Kersage,
managetr, was present and Doug Boong, malintenance, was at work
providing tables, chalrs and obther facilities.

Fallowing a momend: of silence in msnory of those who have
gdeparted since the last meebing, Dlarence Switzer led us in
the Fledge of dllegiance to the U.S.Flag.

Rick made a few comments regarding the proposed format and

Togistics of this meeting and introduced the directors; the
Bocial Committes Chalrman, Priscilla Stephens: the Voting/

Registration Chalrman, Allen Wells assisted by Herb Craney

and Uity Rowss and the tluestions Committee Chairman, Mary

Leonard assisted by her husband Ray Leonard.

Allen Wells anmounced that the ballobts submitted had an error
which has made them incorrect and election from erronsously
preparad hallote is illegal. We therefore, have new ballots
ory hand foday to be pilocked up by those present and mailed to
all abther lobt owners. The areor was the inclusion of an
incarrect name (Kelbth "FPappy" Willis) and deletion of the
correct name Kenneth "Fappy™ Wills). New ballobts must be
returned by July 2,

Fosie Minyard read the minutes of the June 13, 1987 neeting,
followsd by Fen Burge’s review of the curesnt financial
congition.

Rick esxplaingd that the Telephone Co. (Communloatiors
Corporation of Indiana) will need to place poles in the upper
ares and will have cable in the back area when, and 1§, we
agreg to allow installations throwghout the resort. Rigk
will meet with their representatives on July 9 or 27 to have
futher negotiakions in bhis mablter, It was pointed oul that
poles could provide facilities for additional security lights
Later on.

Letters ragarcing covenants and covenant entorcement have
heen recelved from our attorney, Georoge Rehrepelst., Im order
e have sffective enforcement, we must arrive at a declelon
mg to which covernants the malority of the leaseholders deosire
ug to snforce. For this reason, we would like to establish a
"Dovenant Sub-Oonmities" Lo work on this projech. Lintdesr  the
Taw, as we understand it at this time, & simnple majlority of




Fospondents will control the decision as to entforcable
covenants., This matter s cwrrently under advisesment by bthe
broard.

Mary and Ray Leonard presented the guestions submitted in
wirlting, which are included as & separate page iIn this report
and are availlable to members upon reguest, although nob to bhe
read at nedt mesting.




LESTIONS FRDOM &-11-88 OPEN MEETING:

L, What has happened to the telephone ingtallation
authorization?

M. GAlready answerad

£l Feguest for extension phope in guard house as well as ina//
ofF e,

A Ed instructed to look into this

. Whe iw responsible for mowing of grass on wbiliby
easemaent behind lots?

A Fioks Lot owner’s responsibpllity

(1 Dogs are still dumping in nelghboring lots

(A Ficks: WLll be addressed in Dovenant Sub-Committee

Mesting

£ What to do abowt pets belng dumped off and coming into
Wil ahricge
. Hick: Don't know {(Mavbe call the SFCAD

£, Doy owe have Job descriptions for our enployess
X a Hick: No

. Ragarding the status of the selling of lots--showldn®t
the Association help to sell lots and help with financing f
neeced?

fia Fiieks: There is a listing in the office of lots
avallable for sale. We are forbidden by law tao actively
engage in any real estate transactions, including financing,
as a "Mot-For-Protit Corporation'.

£ . What can be done about the bulldings and structures
which are beginning to look "tacky", causing devaluation of
the propertles

[ Harl: Lotes and structures shouwld be kept nesat and
within proper sive and care, but we must consider individoal
tastes as to what is "tacky” or unkempi-—otherwise we
infrings upon the individeal 's rights of cholcos

L. When will we have holt water in the bath house Q
A oy ALL but ong showsr has hot water now, wunless a

problem has arlsen since last svening.

&, What is beiog done aboub dead tres removal
A Eely Rick has put ftogether a letter to be sent fto lot

awners who have been deternined to have dead tress on their
prropee by

G Who Mas access to mall such as legthters we write to the
Board or a director i+ addressed to the O+fice here

A, Fick: The manager opsns the mall wunless 1t e addressed
toroan individuwal and marksd "Personal



1. When will we get streelt names and numbers
M. Rick:  When they are donated and voluntarily grected, or
we can atford to buy them and get them pat up

K We nesd Fire plugs on watse lines atbt intersections, 1f
possible
A . Yolunteer: 1'm a voluntesr fireman, and the watse lines

here are too small o connect to pumps, s this is not
possible, Celestine is the clossst fire station, but since
it ois nob in Crawford County, they do not automatically
respond. We might possibly be able bto make a contribution
wWwith a reguest that they place us in thelr volunteer area.
MOTION THAT EADH LOT DWNER DONMATE $1.00 T DELESTINE FIRE
DEFT. WA FASSED UNANMIMOUSLY

B What can we do to alleviate the destruction of the
prropsrty hera
AL Rick: We are our own worst vandal. Enforcemsnt s up

to Lot owners. When yvouw see rules brobken, you Pave an
ohligation to do something about it. FPass this word o yvour
neiaghbors who are not here today.  You do have the right to
speak to anyone violating our rales and 3IF 1t 1z a child, you
may mpealk to him and take him to his parents for discipline.

. Py we have curvaw for youth?
. Rick: Guiet hours are posted/listed, but loosely
erforced. We have Jjust this month conbtracted with Clarence

SBwitrer to provide overnight guards with arresting awthorl by
o Friday and Satwday.  The regular guards have reporbing
authority and are free to call the Grawford Co. Sheriff,
Indiang State Folice at Jasper or Olarence at home or the
Fratoch Lick Folice Dept. They have been instrocted o do
this i case of any problem they are unable to handle while
maintaining our employes code of condoct.

e What about ULVY/ATY speeders and reckless deldvers?
£, ULVMARTY drivers in viaglation of ouwr rules of speed and

satety should be reported by lot owners observing the
violation. You should reguest the name and lot number and
if Lt is refused, the ot namber is on the WV/AATY sticker.

2 Tea there any way we can obtain a key to rest roons afber
guards are off duty?  We need this fF there 18 no bathroom or
taeiller in our camper, and there should be some provision for
these individuals to keep & key overnight if nesded.

A Rick: Would the individual be willing to assume
Fesponsibllity for bthe room when he gets the key? We nesd to
consider the possible solubtions to this problem.

Gt The poal guard spends ouch time bHaby-sitting and Lhe
pool 1w always Filled with rafts and other water Lovs.
A Edy Guards are instructed to restrict the use of water

tayves during crowded Limes.



£ Why oid we have a water lealk in the pool?

A FRiock:  We don®bt know.
r, Why are the lot mowing rules not enforced for averybody?
&. ey g Letters of advisemnsnl were sent last weeslk and

Bills are sent after mowling is done.

[, Could gold and recreation areas bDe lmproved?
. ThHis was one OfF owr improvement projects for bhis yveae,

Bt the cost was found to be too high and prohibitive afber
the tax increase and water leaks. We are in process of doing
as much dmprovemnent as possible and several volunteers are to
assiet the HSoclial Committes with the labor as we can purchass
the mecesssaecy materials and equilpment.

Femarty  We don®t takeg care of what we have, so0 why put more
of our monaey into replacement and repale

&, Do ald stickers need to be replaced?
. g stickers will need to be replaced on or befors a

date to bhe ancounced, after which old stickers will be
obaolete and not honored,

£ Could we charge gusst fees in order to clean rest rooms?
4 We are wrking on plans to have better rest room

cleaning schedules, but it is impossible to find time for
this on weskends while they are in heavy use.  We will
provide mops s0 bhalt you may clean up messes that yvou find in
betweesn cleanings.

Gh. What do we do about abandoned property? It should be
cleansd up whether 1t is repossessed or not,

A Fick: Electric breakers should have been pulled
yvestarday-—Has this baen done, BEd?

A Eds They have not been pulled yet, but will be pulled
before July 4.

. How dip you Figuwre (swevey guestion) that $32085 dues woulcd
brea & discount for esarly pavnent, when dues paild on time s
orily ®ER0O0.

(A Rick and ken: We have collected $21461 interest has been
collected on labe dues. It is proposed that we increase duss
paild late, rather than charge intersst on late duss. This is
merely o language matter which 1% & possible way to legally
decrease o lnoome tax burden. Ouwe corporation is btasted on
interesst incoms, bub neot on dues income.  This year, to date,
the new languags would alleow us to include the #2161 as duss
paid, which is not taxable, rather thamn $21561 interest
income, which is ftaxable.

(1138 Why not install slectric meters and allow lot owners to
e as much electric as bhey are willing to pay fare-
individually.

A, Fick:s Meters, installations, and meler reading are all
ENpeEnslve, but the board consider thlg pogsibliiy.



LA Wivy dont owe leave the electric on in the winter and
charge sach lob owner $50 additlional each year.
(4] LELIED NEGA&TIVE ROAR FROM MEMBERSHIR

G What is the timeg l1imit for gussts to camp on oa lot
Ao Contracts say 14 dayvs, but this ls probably not

wrrforceable.

G We have heard some BB Buns nesr our lot. Dan we ban
dishcharge of firearms within our property lines
A Discharge of firesrms within residence areas s already

against the law in Indiana

(A Couwld people hold off from construction until 8 a.m.
instead of 7 a.m. g0 those of us who want to sleep in may do
B

. Ricks  We will try o establish gquiet time of 11 p.m. to
& a.m. This should not need a rule, but should be adhersgd to
out of courtesy amnd consideration for ow neiloghbors.

G Are cats allowed to roam freev Horses are apprently notb
allowsd, since there were some ejected last vear.
& Ricks That employves is na longer with wus, but no, cats

are nolt permlitted to roam free —— nor are any other pets

. We rneed a light over the snergency telephone so we oan
aee to dial numbers at nlght, since we are nobt perolbbed
access to the aoffice or guard phores

A Rick: We will look into this
G I+ telephones are allowed te be installed, how much of

the expense of installation will the lot owner be responsible
+ o 7P

£ Lot owner will be required to pay for installation from
camper to pole.

& It s very unsafe to bave open fires bhurning et night
after retliring, bult several campers do this.
A Froks Flres must be completely sqatinguished hefore

retiring and guards showld waken any camper nob following
this policy

Gl What happensd to the sewer price problem last vear?
A. Frok:  We would have had to sue the FHA, US Government,

the F.5.0. and more. We were advised we could not win and
artg probably better off to drop the case, which we did do.

£ Why tdom®t we buy a tractor to use for diteh maintalinance
as well as obtheyr necessary Jjobs
A Wer have included some ditch maintenance sugasstions in

Lhe survey amngd are constantly working to improve all
mak b @rarce .,

£, We have a problem with neighbors water and want the big



ditoh opened up to get proper flow of watoe.

D Foxsl e Minvard wants to hire somsone to do her oditoh work
A Riciy fAny contractor hired sust have inswrance 0 work

within ouwr property lines

G Couwldn™t we huy soguipment rather than a second vehicle
iy kent  The budget allowed for $10,000.00 foar the purohase

of & vehicls, leaving a deficit of $10,000,00. I+ the surwvey
indicates that you da nobt wand us to bhuy a vehicls (we have
none at present), then we will have no vehliicle and oo
deficit.

G Why can™t we get people to slow down at the gate. Could

“we have a flasher when the guard is out? The gate stays apen

if a kid goss throuwgh.
A We've Lrted several methods of slowing traffilc, but the
ontly answer s lobt owner enforcement.

COMMENT:  The manager is great to deal with, but lot owners
tlaon™ all have adequate information. Opsn meeting do help.

., Cowsld the Pobt-Putt be $ixed up by volunteers?

A Rick: Mary Leonard is the Volunteer Chailrman, Friscilla
Stephtens is the Bocial Committes Chalrman. Anvone interssted
may wsee eibther of bthese ladies who will coordinate prolects
in cooperation with the bhoard.

. The lot behind me g 1 172 feelt tall (HBé&dé4). Mirme was
cut this wealk and thisrs was not cut.
(A Edy Paying cushomers geb thelr lots oult first, at least

once gvery two weeks, then we do the others.

SOMMENT:  Ed gets nothing but complaints.  The lob down by
the 1i4t station hasn™t been oot since the Cooks ledt, two
VEArE AQ0.

CORMENT:  Farl Boehm state that mowling equipment is badly
abruged. The ditches in the back area sare a resl problem,
which we are constantly attemplting to alleviate., We wish
we could inplement a bBebtlter "good neighbor! policoy.

COMMENT Y Allen Wells reminded wus to pick up owr ballots
brafonr-e leaving.

Adioarned for refreshements at 12019 o.m.



12,

13.

fil4,
/171 5.

16.
(A7,

18.

s

20.-

CONSOLIDATED POTENTIAL QUESTIONS

Why does the Association run Wildridge like the Cooks —~ since the
Cooks are supposed to be gone?

How much did the Cooks skim off the Association before they left?
What is the salary of the Board Members? Why the secrecy?

Why can't members attend Board Meetings?

Why doesn't the Board keep the Association better informed?

Wwhy don't we have better rules for: dogs, gates, office hours, pool
use, etec? These rules should also be posted and communicated to
members.

More signs, both road, stop signs and informational signs are needed,

Why does the Board and Officers overstep their authority?

What will happen when a lot can't be sold, is abandoned or leaseholder
won't pay annual dues?

Why aren't restrooms, day lodge, grounds maintained_better?

Why did we have to pay $300 dues for 1987 when we already paid for
January and February, 19877

Why is interest being added to unpaid dues?

Is it beneficial to us to have purchased the riding mower to cut
members grass, as well as the common area?

What is going to happen to members that do mnot keep their grass cut,
permitting their grass to grow to any length?

It is going to be necessary to keep someone in the game rcom, in order
to prevent vandalism?

What activities are being planned for our younger children, and also
for the older omes?

The security guards are not always at the gate and many times they are
just talking when guests arrive.

Why doesn’'t the Association maintain the ditches., Leaves 4m the Fall,
poor drainage, etc.

Why isn't someone in the office - available to amswer questioms and
handle problems 7 days a week or at least on the weekends,

Is more than cne director involved im budget setting, spending of funds
and other financial matters?



N

21.

-
Q'Q 22.

23.

24,

25.

26,

(/2:7.

28,

29,

30.

Why not have a cne time assessment for necessary expenditures such as
major purchases, road repalr, etc.

Why is recreational facilities available but equipment to use it locked
up?

Why doesn't the Association have somecne from the County Assessor's
Office visit Wildridge to review tax criteria?

Why don't the security guards act like security guards?

Why don't we have a dress code, possibly uniforms, for guards?

Why do we allow Dalton to sell trailers on his lot(s)? Doesn't the
contract say "no commercial advertising -devices or tramsactions
permitted”; "no commercial, for sale signs, or transactions"?

Why can't we have quiet hours?

Doesn't the contract limit the size of RV trailers? Why do we allow
the 12 ft. wide trailers?

Is there a building code?

When will the roads byfrepaired/resurfaced?
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Wildridge Board of Directors Agenda

Dixon
Dixon
Minyard
Kersage
Burge
Dixon

Bochz
Switzer

Burge/Dixon

R

Minyard

Open

DO
* L

=

8.
9.
10.
11.

Saturday 9:00 AM August 6.1988
. Welcome new board nelbera.L///’ ////

Election of officers for 1988/1989
Suggestlion box, Minutes last meeting.
Manager problems and information.
Financial review.

Review status of: Legal Issues, Celestine
Fire Dept., Insurance, Telephones. ‘
Building code-Building permits.
Security and road project.

Small Claims court.

Newsletter

Misc Items.

%\&m’—-— 7-C8 L3



August &, 1988

The regular meeting of Wildridge Sssocliation. Ine. Board of
Directors was called to order at 9015 a.m. in the Day Lodge
by Fresident Rick Dixon, who introduced mnewly eslected
director Ray Leonard. Hat-old Daum was weloomed baok from the
hogpltal . Obhers present were Fen Burge, Clarence Switzer,
Farl Boebhm and Rosie Minyvard.

MOT ION—-—RAY LEONARD, SECOND--CLARENCE SWITZER: Move to
malntain the same officers for 198889 that are presently
serving. CARRIED

MOTION---CLARENCE, SECONMD--EAFRL: Move to elect Harold Daum
as vice president to replace Jerry Dalton, who resigned.
CARRIED

Rick volunteerstd to write to bank authorizing Harold to sign
a signature card.

MOT TON-—CLARENMCE, SECOND--EARL: Accept minutes as corrected
Lo bnclude “upon recelpdt of invelcoe" Een will submiit donation
to Celestineg Fire Dent.

Fosie read suggestions from box, leading to discussion of
preeaba ko ems sugoested by BEli Snelling. Fen and Karl edplalned
what they know of bthe problems. Fek angd Karl will have &
personal discussion with Ell and will follow this up with a
letter of contfirmation.

After much discusslion of bullding codes, we agresed o submit
the present code to the membership for a vole For/against)
of respondents. MOTION--CLARENGE, SECOND--REARL, CARRKRIED,
Ray volunteered the service of wife, Mary, to type this for
insgrtion in the newsletler.,

ARy kAR kA Ed and Earl suggested bthat we definitely nesd a
sump pump. Motion to have Rick, Ed and Earl shop for prices
and compare betfore making the purchass ab the bhest possible
price, MOTION--RARL, SECOND~-CLARENDE.,

Rk oloiok Rk Ray, Harl and Bd discussed comparisons of plps
for water ling replacenent, and 1t was determined Lhat Ed
showld use Flastic Scheduls 40 pipe and fittings for water
Lime replacemente and that he should maintain water line
matsrials and suppliss on the premlises for potential

AERKRERRAEIRE Ed was instructed to contact the owner of Lob
#7% bo have grass cuh oand to keep dog out of resort, since 1t
has frightened several people.

Clarence was advised Lo go ahead and complete road repairs
ag he has been dolng sucech & fing Job. The cost now stands



at $9,701.00 and completion will regulre approdimately
angther $1, 500,00,

MOTION-~ROSTE, SECONMD-—CLAREMUE: Duss pald before June 1 will
e discounted by $5.00. OARRIED

MOTIOM—--ROSTE, SECOND——EOARL: fAoccept the Resolution attached
appointing Hick and/or Ken to represent Wildeldge
Sesociation, Inc. ir Small Claims Court in Filing of
litigation for collection of delinguent 1987 dues. CARRIED

The Social Committee has sagresd to purchase ceiling fans for
the Game Boom 14 the board will arrange for hanglng thoo,
Hay was instructed to get sstimates on the installation and
make arrangements if cost doesn "t excessd $1950. 00,

Fosie was instructed to respond to the letter from Mrs.
Charlotte Carlter regarding the avallability of the minuvtes
from the EBEoard Mestings and the UOpen Meetings, which may be
read in the Day lLodge office on reguest.  Minutes are not
publ i shed and submitted to Lhe m&mb@rﬁhiw cier o the minute
detail wuswally included for the benefit of fuburs use, as
well as due to the extremely high expenditure which would bes
reguired 14 this were done.

Mext mesting Sept. 10 at 9 a.m.

F\e“"pc*c tHully submithed,

WW



August A, 19EE

The regular meebting of Wildridges Association, Inc. Boarco
Dirgotors was called to order at 9518 a.m. in the Day Lc
by Fresident Rick Dixon, who introduoced newly slecten
director Ray Laonard. Harcl o Daum was welcomed back Feom bhis
hospits Others present were Fen Buarge, Clarence Switzer,
abvm and Rosle Minvard.

MOTION-—-~ROY LEOMARD, SECOND--DLARENCE SWITIZIER:  Move to
maintain the same officers for 198889 that are presently
serwilrg. DARRIED

MEAT TON--CLARENMTE  SECTMD - kSR PMorwve To elect Harold Daum
pee president te replace Jerry Dalton, who resioned,

Fick voluntesred to weite to bank anthorizing Harold to B51an
a signature card.

MOTTON--CLARENMCE . SECUNMD--KORL: fAccept minutes as corrected
Lo lnsiude “upon recelpt of inveice" Ben will submit cdonation
to el ine Fire Depl.

Rosie read suggestions from box, leading to discussion of
problems suggested by Elil #Snelling. Fen and kardl edplalne
what they knos of the problems. Rick and Earl will hMave a
personal discussion with E1L and will follow this up with a
letter of condirmation,

After mach discussion of bullding codes, we agreed to submit
the present code to the membership for a vote (for/against)
of respondents. MOTTON-~CLARENCE, SECOND--EARL, OO AR
Ray voluntesred the service of wife, Mary, to tvpe this for
Fnasrtion o bhe newslett

3

ERRRRERLERAY  Ed and Karl suggested thab we definitely nesd a
sump pump.  Motion to have Rick, Ed and Karl shoep for prices
and compars bhefore making the purchass at the best possible
price.  MOTION--KARL, SECOND--CLORENCE. CuappfieE i

KRR RRERRE Ray, Karl and BEd discussed comparisons of pipe
for water lins replacement, and 1t was determined that B
mshowld use P o Bohedule 40 pipe and fittings for waber
and that Me showld mainbtaln water 1ineg
potential

Vime repla

FRRRRFR AR Y B was instructed to contact the owner of Lot
#75 to have grass cut and to bkesp dog out of resord, since it
Man Frightened several people.

Clargnce was advised to go ahead and complete road PR ERL S
as e has been doing such & fine Jjob. The oost now stands




at #3%,901.00 and completion will reguire approscimately
arokher B, 000,00,

Jar
MOTTOM=--ROSBTE, SECMD--CLARENCE: Dues paid bDefore doee 1 will
e discownrted by 5, 00, DARKRIED

MOTION--ROGTE, SBSEQOND-—HARL: Aocept bthe Resolatlon attached
appolnting hltk and/or Eern to represent Wiideidgs
fAssociatliorn, Ing. i Small Claims Dowrt im Filing of
litigation for collection of delingaent 1987 dues.  CHREIED

The Social Domoilbtbtes has asgreesd to puarchase celling fans for
the Bame Room 1 the board will arrange for hanging bheo.
Fay was instructed to get sstimabtss on the installatlon and
make areangements LF cost doesn b sl B LE0 . 00,

Reosie was tnshructed bto respond to the letter from Mrs,
Charlotbte Darter regarding the avallability of the minubes
from the Board Meebtings and the Opesn Meetings,. whioch may be
read in the Day Lodge office on reguest. Minotes are nob
gl i shed and submitted to the membarship dus to the minuts
detall wsually incloded for the benefit of future use, as
wall as cdus Lo the edtremely high expendl ture which would be
raguired LF this were dons,

Mersct meeting Sept. 10 at 9 s&.m.

Mwupee Wl ly submi tled,

Z?%OW



RESOLUTION

WHEREAS, WILDRIDGE ASSOCIATION, INC. is duly organized and
existing under the laws of the State of Indiana, and

WHEREAS, WILDRIDGE ASSOCIATION, INC. anticipates or does
have matters which are the subject to litigation in the Small
Claims Division, Crawford Circuit Court, English, Indiana, and

WHEREAS, Indiana Trail Rule SC-8 permits this Corporation
to appear without legal counsel under certain conditions, it is
therefore

RESOLVED BY THE BOARD OF DIRECTORS:

In any unassigned claim not exceeding Six Hundred Dollars
($ 600.00) filed in the Small Claims Division of the Crawford
Circuit Court, English, Indiana, and WILDRIDGE ASSOCIATION, INC.
designates and authorizes Richard C. Dixon and/or Kenneth J.
Burge, Directors of said Corporation, to appear on its behalf
and it shall be bound by any and all agreements relating to the
small claim proceeding entered into by the designated director and
shall be liable for any andall costs, including those assessed by
reason of contempt, levied by a Court against the designated
director.

WILDRIDGE ASSOCIATION, INC.

Secretary

DATED:




AFFIDAVIT OF CORPORATE OFFICER
TO APPEAR IN COURT UNDER INDIANA TRIAL RULE SC-8

The undersigned affirms under penalty of perjury that he

has not been suspended or disbarred from the practice of law

in the State of Indiana, or any other jurisdiction, and is a
Director of WILDRIDGE ASSOCIATION, INC., a corporation for which
he has been designated to appear in the Small Claims Division
of the Crawford Circuit Court, English, Indiana, in proceedings

as set forth hereinabove.

Kenneth J. Burge

Richard C. Dixon

DATED:

CERTIFICATE OF COMPLIANCE UNDER INDIANA TRIAL RULE SC-8
It is certified that the foregoing RESOLUTION AND AFFIDAVIT OF
CORPORATE OFFICER have been received for filing with the Small
Claims Division, Crawford Circuit Court, English, Indiana,

on behalf of the within named corporation.

CLERK, CRAWFORD CIRCUIT COURT

BY:

DATED:




Sept. 3, 1988

Meeting of Wildridge Association, Inc. Board of Directoars was called

to order at 10:00 AM by Pres. Rick Dixon. All board members were
present except Ken Burge wheo was not contacted about the change of date
from Sept. 10,to Sept. 3, 1988.

Rosie Minyard resigned as secretary of the Board of Directors, Ray

Leanard was elected to this office.

Mrs. Betty Lett has registered a complaint concering her granddaughter
(Stacy Lett age 14) and Ed about an alleged incident concerning a

remark about a lollipop kiss, around noon in the day lodge, present at
the time were Ed, Stacy Lett, Jennifer Grace, Doug and Dan. Rick is to

cantact the Lett girl te get more details.

Clarence Switzer said the lifeguard Debie Mills has accused Ed of making
passes at her on severzgl occasions. Clarence said that Debie would be

willing to come in and make a statement to the board.

Motion--Rosie Secend--Karl To form a special committes of Rick, Harold’
Clarence and Ray te investigate the allegations brought against Ed,

A. Stacy Lett, B. Debie Mills, C. manageral problems.

A special meeting of the sub committee will be held Sat. Sept. 10, 1988
at 10:30 AM to follow up on allegations. Deble is to be present at
70:30 AM to make her statement, Rick will give the results of his

investigation into the Stacy Lett affair, and other manageral matters
and recemmend what action to take.

Clarence and Karl have accused Ed of playing cards at Lennies tavern on
a Thur. and Fri. {(no dates given) afternoon. Both said they had called

the bartender to confirm this.

Clarence has compiled a 1ist of alleged cemplaints from lot owners

against Ed, also not keeping proper supplies an hand.

Moved--Clarence Second--Rosie for Ray to purchase a new suggestiaon

/7

box not toexceed $100.00. P }//4/1/5 !/4ﬁ}
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NextBoard meeting Sat. Oct. &, 1988 s /
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Wildridge Board of Directors Agenda
Saturday 9:00 AM September 3,1988

1.
2.
3.

oD ~1 o Ot

Buggesstion Box, minutes from last mesting.
Manager problems and information.
Finangial review and status of small glaim
court.

Review status of: Tegal issues, Celestins
Fire Dept, Changing of Asscogiation rules

without holding Board of Dirgctors

maeating.

Sratus of nawsletter.

Building permits.

Road Project

Volunteaears for new covenants, rules
and regulations committes.

Misc Items.



OCTOBER 8, 1988

MEETING OF WILDRIDGE ASSOCIATION, INC., BOARD OF DIRECTDRS WAS CALLED TO
ORDER AT 9:00 AM BY PRESIDENT RICK DIXON. ALL BOARD MEMBERS WERE PRESENT
EXCEPT ROSIE MINYARD.

MINUTES OF PREVIOUS MEETING WERE READ AND APPROVED AS READ.

COMPLAINTS AND SUGGESTIONS WERE READ AS SUBMITTED BY MEMBERS: 1. BETTY
LETT, LOT #318, JIM & JOAN ANDREWS, LOT #656, MILDRED BOEHM, LOTS #407

& 408. THESE MATTERS WILL BE SUMMARIZED AND WILL BE ADDRESSED AT THE NEXT
BOARD MEETING. '

THE 1989 BUDGET AS SUBMITTED BY TREASURER, KEN BURGE WAS REVIEWED. THE
INCOME PORTION OF THE BUDGET WAS APPROVED AS REVISED. (INTEREST RECEIVED
RAISED FROM $5,500 TO $8,000).

THE EXPENSE PORTION OF THE BUDGET WAS REVIEWED AND APPROVED WITH THE
FOLLOWING REVISIONS:

RETAIN THE HOME TELEPHONE FOR THE MANAGER, BUT REDUCE HIS GASOLINE ALLOWANCE
FROM $40.00/WK TO $35.00/WK.

GAS ALLOWANCE FOR MANAGER REDUCED FROM $2,080.00 TO $1,820.00 PER YEAR;
ANNUAL MEMBERS MEETING EXPENSES REDUCED FROM $70D.D0 TO $400.00:;
SALARY INCREASES FOR ALL EMPLOYEES AS PROPDSED IN THE BUDGET.

ATTACHMENT.

MOTION TO ACCEPT BY KARL -~ SECONDED BY KEN .. MOTION CARRIED.

MOTION BY RAY LEONARD AND SECONDED BY HAROLD DAUM TO ACCEPT THE PROPOSED
AMOUNT 0OF $3,670.00 INCLUDING TAX FOR A NEW TRACTOR TO BE PURCHASED FROM
RAY'S LAWN & GARDEN, INC., SELLERSBURG, INDIANA.

MOTION PASSED.

DISCUSSION ON REMOVING THE POOL TABLES BECAUSE OF VANDALISM,
THE EXERCISE EQUIPMENT FOR SALE WITH MEMBERS BEING OFFERED THE RIGHT TQ BUY
WITH USING SEALED BIDS.

MOVE THE PINBALL MACHINES INTO THE EXERCISE ROOM. EACH ITEM WAS DISCUSSED
IN DETAIL. (NEWLETER INFORMATION).

UNLICENSED VEHICLES TAGS WAS DISCUSSED AND RECOMMENDED THAT BETTER
ENFORCEMENT IS NEEDED AND WILL BE EZNFDRCED. (NEWSLETTER INFORMATION).

MOTION BY CLARENCE AND SECONDED BY KARL. MOTION PASSED.

DISCUSSION OF DISCOUNTING OF MEMBERSHIP DUES. MOTION THAT THE DUES BE
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%k * WAGES - MANAGER: INCREASE § 275.00 to § 290.00 per week
" X 52 weeks plus 1 wk. vacation or $ 15,370.00
,%L** WAGES —-- SECURITY GUARDS: W
" Darrell Enlow:  Increase from § 4.20 to § 4 50 hour
$ 180. weekly X 52 weeks plus
1 week vacation or 9,54G.00

Ricky Raufeigen: Increase from § 4.20 to $ 4.50 hour,
$ 180. weekly X 52 weeks plus

. . 1 week vacation or 9,54G.00
Cralg Main: $ 4.50 hour X 32 hours weekly, § 144,
' X 52 weeks plus 1 week vacation or 7,632.00

EXTRA GUARD _

NEEDED WINTER: (MONDAYS) 8 am to 4 pm, 8 hours weekly
X 4.50 or 5§ 36.00 weekly -
From 1-1-89 to 3-31-89 14 weeks AND . ee
from Nov. 17, 1989 to Dec. 31, 1989 1584 =
8 weeks; Total 22 lweeks X $36.00 weekly or 92700

SUMMER EXTRA :
WEEK-END GUARD : Friday and Saturday nights - Midnight to
8 a.m., May 26, 1989 thru Sept. 2, 1989.
$ 4.50 hr X 16 hrs, each week-end or $§ 72.00 .
weekly X 15 weeks or 1,080.00
PLUS extra 8 hours (Midnight to 8 a.m.) on
SUNDAYS, May 28, July 2 and Sept. 3;
also 8 hours on Monday, July 3rd, 1989 144,00
‘ : THIS SHOULD BE AN EMPLOYEE , NOT CONTRACT,
' AS BITTERNESS EXISTING ACCOUNT PAYING $ 5.
: HOUR FOR 8 HOURS in 1938 WHILE OTHER GUARDS
ARE MAKING S 4.20.
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.OPOSED INCOME AND EXPENSE BUDGET - 1989 (CONTINUED):
A

%% GAS ALLOWANCES: g5 22 .

- /A MANAGER - same as last year - 54000 weekly X 52 weeks or
SECURITY GUARDS: ‘

same as last year -

ENLOW: $ 9.00 weekly X 52 weeks or
 RAUFEISEN: $ 9.00 weekly X 52 weeks or

‘MAIN: $ 7.20 weekly X 52 weeks or

EXTRA WINTER GUARD: $ 1.80 daily X 22 days or
EXTRA GUARD-SUMMER: $ 1.80 daily for days worked

,%Q/****'HAINTENANCE & MOWING:

" Douglas Boone: From $ 5.25 to § 5.75 per hour X 40 hours

or $ 230.00 weekly
works 38 weeks plus 1 week vacation or

%k’***** EXTRA MOWING: $ 3.75 hourly X 40 hours $ 150.00 weekly

-

®
X

f

X 15 weeks or

- LIFE-GUARDS:

I suggest 3 life-guards at average of 27 hours weekly

- each. This way, when anyone has to be off, another

guard can be used without payment of overtime, etc.
Total 81 hours weekly X $ 3.50 per hour (mo increase),
total of § 283.50 weekly cost.

15 weeks plus 1 day needed for total cost of

FRIDAY & MONDAY CLEAN UP: 3

 Cleaning up bath-house and lodge. Approximately 8

hours per week (4 each day) ¥ 15 weeks X $ 3.50 hour or

"ﬁ/{f/zg o 2

$125080+00

468.00
468.00
374.40
39.60
61.20

8,970.00

2,250.00

4,280.50

420.00
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DISCOUNTED AS SPECIFIED ON ATTACHED PAGE.

PRESIDENT RICK APPUOINTED KARL AND CLARENCE TO SURVEY THE DITCH SITUATION

BY NEXT MEETING AND HAVE ESTIMATED COST SOLUTION OF POTENTIALLY FIXING THE
DITCHES THAT ONLY NEED TG BE TO RESOLVE THIS PROBLEM AND ALLOW THE ABILITY 10
PROUOCEED WITH ROADS. PART OF THE MONEY COLLECTED WILL HAVE TO COME QUT OF

THE ROAD FUND SINCE THE GENERAL FUND DOES NOT HAVE THE MONEY FOR THIS
PURPOSE. THIS WAS DISCUSSED IN DETAIL ..

ROAD  ASSESSMENT- KEN PROPOSED THAT THE $50.00 ROAD ASSESMENT BE MADE WITH
PAYMENT BY MARCH 1, 1989, IN ORDER TU CROSS WITH THE DUES THAT ARE DUE IN
JANUARY (OR DECEMBER).THIS ASSESSMENT FUND IS TO BE USED TO MAINTAIN AND
IMPROVE THE ROADS. EFFECTIVE MARCH 1, 1989 IS THE DATE FOR PAYMENT.

AN INTEREST CHARGE OF 10% A MONTH FOR LATE PAYMENT.

MOTION BY CLARENCE SECONDED BY KARL MOTION PASSED.

TREES - DISCUSSION ON DEAD TREES THAT ARE A HAZARD. A TOTAL OF TEN
REGISTERED LETTERS WERE SENT TO LOT OWNERS INVOLVED WITH THIS PROBLEM.

AN ESTIMATE FROM MILTON TREES SERVICE FOR $1,575.00 FOR REMUOVAL OF THE
TEN TREES. AN ESTIMATE FROM AMERICAN TREE SERVICE FOR $1,347.50 WAS
RECEIVED FOR THE TOTAL TEN TREES.

AMERICAN TREE SERVICE WAS SELECTED TQ HANDLE THE TEN TREES REMOVAL.

THIS IS BROKEN DOWN PER LOT OWNER AND KEN WILL BILL EACH INDIVIDUAL LOT
OWNER ACCORDINGLY.

ELECTRIC GATE PROUBLEM -- GATE CLOSED ON A CAR. ED WAS INSTRUCTED 10
CONTACT OUR TINSURANCE CO. AND EXPLAIN WHAT HAPPENDED AND IF CONTACTED
AGAIN BY THE PERSON INVOLVED REFER 7O THE INSURANCE COMPANY TO HANDLE.

WATER WILL BE SHUT OFF ON NOVEMBER 1, 1988.
ELECTRICITY WILL BE SHUT OFF ON DECEMBER 1, 1988.

ELI SNELLING SUBMITTED A BILL FOR $50.00 FOR CONSULTING FEE ON THE
REMOVAL OF THE SHED. THIS HAD ALREADY BEEN HANDLE BY SUMEONE ELSE.

FEE NOT APPROVED.

BILL SUBMITTED BY ELI ON DUMPSTERS. DISCUSSED IN DETAIL. PRESIDENT
APPOINTED HAROLD, KARL AND CLARENCE TO PROCEED TQ TRY AND FIND AN APPROPRIATE
PLACE TO MOVE THE DUMPSTERS TO. PAY ELI THE ALLOCATED PERCENTAGE AMOUNT

OF TIME USED FOR DUMPSTERS. ELI HAS RAISED HIS FEE OF RENTAL CONSIDERABLY.

EMERGENCY MEETING WAS HELD LATE AFTERNOON WITH RICK DIXON, KEN BURGE,
HAROLD DAUM AND RAY LEDNARD TO CDNSIDER A CDUNTER PROPDSAL BY ELI DF $1,250.




300.00
305.00
.310.00
315.00
320.00
325.00
330.00

The dues

Ll L L L L L

if
if
1f
IF
if
if
if

paid
paild
paid
Paid
paid
paid
paid

~$ 295.00 if paid on or before December 31, 1988.

Jan. 1, 1989 to Jan. 31, 1989.
¥eb. 1 to Feb. 28, 1989.

March 1, to March 31, 1989.
April 1, TO April 30, 1989.
May 1, 1989 to May 31, 1989,

. June 1, to June 30, 1989.

July 1 to July 31, 1989.

rate would go up $ 5.00 per month until paid.

t
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FOR DUMPSTER RENT FDR THE YEAR OF 1989. PROPOSAL WAS CONSIDERED AND
APPRDVED BY vOTE OF 3 TO 1 TO ACCEPT ELI'S CDUNTER PROPOSAL.

LETTER FROM LDT OWNER UNITY ROWE CONCERNING GROUP INSURANCE PLAN FDR
EMPLOYEES.. NO FUNDS AVAILABLE AT THIS TIME. SHE WILL BE SO ADVISED.

LETTER FROM LDT DWNERS ED SINGLETON AND UNITY RDWE ASKING PERMISSIDN 10
USE THE SHELTER HDUSE AND THE CLUBHOUSE FOR THEIR WEDDING PLANNED FDR
MARCH 18, 1989.

LENGTHY DISCUSSION.

MOTION MADE BY CLARENCE, MDDIFIED AND AMENDED TD ALLOW ED AND UNITY TD

UStE THE FACILITIES ON MARCH 18, 1989 TO GET MARRIED AND FDR THE RECEPTION

AND MDDIFIED TD ALLDW ANYDNE THAT IS A WILDRIDGE MEMBERS TO USE FACILITIES
BEFORE MEMORIAL DAY AND AFTER LABDR DAY FOR SIMILAR CIRCUMSTANCES AS LONG

AS THE FACILITIES IS DPEN TO ANY MEMBERS THAT ARE HERE DN SITE DURING

THIS TIME FRAME.

THE INDIVIDUAL USING OUR FACILITIES WILL BE REQUIRED TO SET-UP —
TAKE-AWAY AND BE RESPDNSIBLE FDR DAMAGE TO IT AS WELL AS CLEAN UP OF THE
FACILITY FOR THAT EVENT. (NEWSLETTER).

LETTER FRDM ED SINGLETDN CDNCERNING DUTSIDE PDST OFFICE BOXES.

ED IS TO BE ADVISED THAT THE CELESTINE POST OFFICE HAS AVAIABLE QUTSIDE
POST DFFICE -BOXES.

PRESIDENT RICK APPOINTED RAY LEONARD WITH HELP -~ TD CDUNT THE
BALLDTS DN BUILDING CDDE AND TELEPHDNE:

RAY WITH LILLIAN ALDERSON AND BETTY RAPP COUNTED THE BALLOTS:

RESULTS: BUILDING €CDDE YES ND NO VDTE(DID NDT
MARK)
151 32
TELEPHDNES 136 46 z2

SDCIAL  CDMMITTEE CHAIRPERSON, PRISCILLA STEVENS SUBMITTED A LETTER
AND DATES DF PROPOSED SDCIAL EVENTS FOR 1989. NEWSLETTER INFORMATIDN.

NEWSLETTER SHDULD BE MAILED NO LATER THAN NOVEMBER 15, 1989.

FUTURE BDARD MEETING DATES:

NDVEMBER - 5TH -- DECEMBER - NDNE, UNLESS SPECIAL CALLED
JANUARY - NONE - UNLESS SPECIAL CALLED - FEB. 4TH — MARCH 4TH,
APRIL 1ST AND MAY 5TH. IN FACT THE 1ST SATURDAY DF THE MDNTH.
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PRESIDENT RICK STATED THAT HE WDULD BE HAPPY TO ACT ON ANY AND ALL
COMMUNICATION MEDIA FOR THE TWO MONTHS OF DECEMBER AND JANUARY.

TELEPHONE CREDIT CARD WAS DISCUSSED. TO BE USED FOR BOARD MEMBERS IN
SPECIAL CALLED MEETINGS OR EMERGENCIES AT WILDRIDGE.

OLD BROWN STICKERS AND PASSES WILL ND LONGER THE HONORED AT GATE
EFFECTIVE JANUARY 1, 1989. NEWSLETTER INFORMATION.

LIST OF LOT OWNERS NUMBERS AND NAMES AND TOWN THEY ARE FROM FOR
USE OF ALL MEMBERS. DISCUSSED.

(
AIR COMPRESSOR TO BE PURCHASED A 3/4 TANK TYPE. g\ﬁr&
J
DISCUSSION.

RICK TO GET A BID AND KARL TO GET A BID.

MOTION BY CLARENCE SECONDED BY KEN MOTIDN PASSED.

/“\ M}u
KEN PROPOSED THAT A HEATER BE PURCHASED FOR THE GUARD HDU )fggvTHE
WINTER MONTHS, DISCUSSION. xd

KEN MADE MOTION TO GIVE SOCIAL COMMITTEE $2,000 SO THAT THE GOLF CDURSE
CAN BE REPAIRED.

SECDNDED BY CLARENCE. MOTION PASSED.
MOTION TO ADJOURN..

ADJDURNED. 12:45 PM.

SUBMITTED Bf/:?ﬂféééiggz;iiiybay7 , SECRETARY




WILDRIDGE BOARD OF DIRECTORS AGENDA
Saturday, 10;00 AM November %, 1888 (local time)

NOTE; At least three board members live in a different
time zone during winder months making a 9:00 AM meeting in
g different time zone, very difficult. (Daum, Minvard,
Dixon)

R, Dixon 1. Suggestion box, minutes from last
meeting.
£. Kersage 2. Managers problems and information.

Boehm/Switzer 3. Findings of ditch survey, estimated cost
to repair, recommendations to board.

R. Dixon 4. Report on Small Claims Court, Judgments
and Proceedings Supplement .

R. Dixon 5. Telephone charge cards, status of the
telephone plans, etc.

R. Minyard §. Report on status of Newsletter.

K. Boshm 7. Status of air compressor and heater
purchases .

Dpean 8. Open discussion
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AGENDA FOR BOARD OF DIRECTORS MEETING OCTOBER 8, 1888
2.00 AM {(Creawford County Time)

R. Leonard 1. Review Minutes of Previous meeting and
Suggestion Bob.

K. Burge 2. Finance/Budget review for 1888/1888.
Burge/Dixon 3. Review Small Claims court results.

£. Kersage 4. Review Managehéé items and problems.
R. Dixon 5. Review, vote on trash contract.

R. Dixon . Rewiew: Telephone service and building

code voting results, Rules committee and
" proposed procedure, Status of Mamagers
Job Description, Future Mesting Schedule.

Open 7. Open for discussion and additional items.



WILDRIDGE's MANAGER JOB DUTIFS

1. GENERAL ADMINISTRATIVE; Maintain general accounting
records, post cash (checks received), administer petty
cash fund and expenditures, post payroll hours worked,
record check and withholding, type bank deposits, record
Teases, record liens, maintain membership address changes,
keep records on grass cutting, tvpe letters and keep
records on dead trees, Jlabel-sort-handle bulk mailings,
keep member records up to date, ~review building code with
membaers and answer guestions concerning tits applicalibity,
performs special duties as requested by officers and
directors of the board.

2. ASSIGN-DIRECT-SUPERVISE; Work of up to ten emplovess
working full and/or part time as well 25 outside contract
employvess. At times may be required to fi711 4n during peak
periods or when employvees are absent.

2. SET WORK PRIORITY-SCHEDULE AND DIRECT REPAIRS:; Pool and

gguipment , emergency repairs to arnd around grounds and
facilities setting priorities as reguired by the nature of
the problem. This includes but is not Timited to : paint

and repair of pool, bathhouse, maintenance to eguipment
Aand grounds, day Todge, and dndividual utilities for
approximately 700 member Tots.

4. MAINTAIN-MONITOR; Pool level, chemical reguirements as
demanded by pool use and water conditions, Fnventory and
supplies for; office, bath rcoms, bath house, day Todge
and required maintenance to equipment and grounds, soft
drink machine, laundry machines, pay phore, recreation
gquipmant and coin operated games, etc.

5. HANDLE MEMBERSHIP COMPLAINTS AND PROBLEMS; Tactfully
handie, advise, counsel membership concerning complaints
and problems, pass on at board meesting for directors
review and consideration.

6. PURCHASE AND/OR ORDER:; Supplies, small tools and
eguipment, and numerous maintenance and repair items, winlult
chemicals, and other misc. ftems. Some of these will by
picked up by the mnanager.

7. MONITOR-READ-RECORD; Utdl1ity meter <“nformation, turn
utilities on and off due to special circumstances, or the
official season opening/closing., etc.

8. COORDINATE QUESTIONS AND PROBLEMS: As required with
outside vendors, contractors, visitors, guests,




membership, etc. HANDLE EMERGENCIES AS REQUIRED 8Y THE
DEGREE AND TYPE OF EMERGENCY. An emergency can ocour 24
mours a day and the manager ijs subject to & call in and/or
emergency telephone calls.

g. MAINTAIN GROUNDS AND ASSOCIATION- ADMINISTER
CONEORMANCE TO RULES AND REGULATIONS; As reguired to the
satisfaction and direction of the officers, board of
directors and the membership of Wildridge Association.

10. MISC. DUTIES; Make change £for vending machine, handle
small emergency clean up in restrooms, daylodge, on and
around grounds, keep gas and parts for lawn squipment,
repair, recreation eguipment, maintain reservations for
shelter house, attend funerals and other special occasions
as the representative of Wildridge Association, setr up and
help handle annual membership meeting, attend board
meetings. special meetings and boards reguest, meet with
vendors and business representatives 2s reguired, etc.

11. COORDINATE AND HANDLE LOT SALES; For membership and
prospective buvers. AT NO TIME DOES OR WILL THIS INTERFERE
WITH THE NORMAL PRIORITY WORK OF THE MANAGER OF WILDRIDGE.

12. SPECIAL ASSIGNMENTS will be handled on a priority
basis as assigned by the officers and directors of the
board.

PREPARED BY; Ed Kersage, with minor modification and
consolidation by R. Dixon.
October 3, 1988
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